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Mission statement

OUR MISSION STATEMENT

oOoThe Centr al Hawkeds Bay D
accountable to its citizens for the good management of the
public assets of the District and provide open local
government at minimum economic cost, with the least
possible I ntervention I n t

2015/1 6 Annual Report

Every year the Council produces a document (The Annual Report), which records whether or not the
Council has done what it said it would do in the Annual Plan.

This Annual Report relates to tfiest year of the 20% - 2025 Long Term Plan (frohJuly 205 to
30June202).

How does it affect you?

The Annual Report records how money from ratepayers, financial institutions and other government:
agencies was spent. It provides information on projects that werapleted, delayed, postponed or
abandoned.

Get involved!

If you want to have a say on what projects Council undertakes and how Council spends its money, tl
can make a submission to the Long Term Plan or AnnualHiamext opportunity will béhe 2017/2018
Annual PlanKeep a look out for it iMarch2017.

ISSN 1172883 (Print)
ISSN 2252900 (Online)
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Introduction from the Mayor and

ChiefExecutive

We are pleased to preserfi/ih@ARtiual RepdorCentraH a wk e 0 s
Bay District Council.

Srong financial management hagainbeen a focus fothisyear which is the first year tfie 2015-25 Long
Term Plar{LTP)Maintaining the current Levels of Service was a clear message frorortimaunityduring
the consultation for the LTP artde affordability of rates warsecognisedas the key issue facing the
community.

We continued with thedevelopmentof/ 2 dzy Ddasuffdnctionand as part of the Annual Plan we
consulted with the community about joining thecal Government Funding Agen€his gives us access to
lower costs for borrowing and will help us with to secure funding for any projects identified in the LTP

The second Lamella primary filter was installed at Waipukurau Wastewater Treatment plants. Both
Waipawa and Waipukurau Wastewater Treatment facilities are operating well and we have met the 30th
September 2014 regulatory deadline for our consents withekeeption of ammonia, which has exceeded

the required level for some time now. Ammonia levels are being reviewed at present with HBRC in light of
changed river limits decided by the Board of Inquiry into Tukituki Plan Change 6. Ammonia stimulates plant
growth in the rivers but is not publichealth issue.

We continued to maintain our other core infrastructure watormwater networkimprovements and other
projects listed in the report to ensure that our infrastructure renewals are done in a contraid a
affordable manner. Upgrades to community facilities have also occurred during the year with the
completion of the Waipukurau Library upgrade and earthquake strengthening, as well as work on Bogle
Brothers Esplanade Toilets and Tikokino Hall water sypply the Russell Park Splash Pad

The development of the Ruataniwha Water Storage Scheme (RWSS) moved a step closer with consent
conditions being confirmedndthe farmers signing u water take to the level required. Council has
signed a contract to tee water from the RWSS for urban water supply for Takapau to improve water
quality, and for Otane to remove the need to spend $1.7 million dollars on putting in a new water main
from Waipawa to Otane. Further investigation on taking RWSS water for WagraWad/aipukurau urban
supplies have been put on hold until next year.

$230,000from Land Transpomvaspart of the fundgransferred into the catastrophieserve. This i®
build up this reserve to a level to compensate for the NZTA threshold changesdoinfrastructure
funding in an adverse or catastrophic event.

This Annual Report provides a good insight into the activities of Council and is a representation of the good
g2N] dzy RSNI I {Sy o6& GKS /SyuNrt | I gguiBaQce provided bys A & (i NRA
the elected members, for which we are very grateful.

awfﬁu:zuﬂ

Peter Butler
Mayor

John Freeman
Chief Executive
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Key Initiatives and Projects

aShkadaNAy3 2dz2NJ LISNF2NXYI yOS A& |y ppéraidrshre heing LI NI 2 F
YIEylI3SR STFSOGA@Ste yR GKIG (G§KS Q@aumbaxnfsighiicdd y SSR
projects were completed or are ongoing during this financial year.

Russell Park Upgrade NorthumberlandtreetStormwater Upgrade

The upgrade of Russell Park continued this year An upgrade of the Northumberland Street

with the installation of the exercise equipment and Stormwater was completed this year with new pipe
the construction of the Splash Pad. work installed at the Peel andorthumberland St
intersection. Newdrainage sumps havalsobeen
installed as part of the upgrade

In 2016/17 the upgrade will continue with the
construction of the Skate Parkhere will also be
additional exercise agpment added and an
upgrade of the car park.

BuildingControl Authority Review Report

The Council has released the report from Morrison
Low on the review of the Building Control Authority
(BCA).

The Council is currently working through the
recommendations of the Morrison Low report with
a view to making positive changes to the way the
BCA operates. The Council is committed to leading
these improvements and believe that in conjunction
with the role that builders, designers and building
supplycompanies have to play, that there can be
significant positive changes for all parties.

/9b¢w! [ 112Y9Q{ .!, 5L{¢wL/¢ /h!b 5
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A summary of how the different parties can play a Racecours@oadPedestrian Crossing
part in resolving the current situation is listed

Based on concerns expressed at a public LTP
below.

meeting the Land Transport department installed a
Council members (elected representatives). crosswalk to enhance the safety of students and
other pedestrians on Racecourse Road in
Waipukurau. The crosswalk is located on the south
side of the local dairy and is a Zebra type crossing
which means all vehidar traffic must give way to
pedestrians

9 adopting clear plicies around risk and economic
development outcomes where it affects building
including exemptions under the act where
appropriate

Council management:

9 developing management and operational
procedures to deliver on policies around risk ang
exemptions

BCA mnagement, within the risk outcomes
adopted by Council:

9 using common sense coupled with practical
solutions

9 more easily allowing substitutions or alternative
solutions

9 consistently delivering customer focused service
in a manner that allows the communitg t
accept the regulatory framework in which the
BCA operates In consultation with the residents of Porangahau

who expressed concerns about speeding when

entering and exiting theillagethe Land Transport

' working with the BCA to enable it to perform its gepartment constructed trafficalming islands and
functions and duties under the Building Act and a pedestrian crossing to enhance safety.
Regulations

Porangahau Villageaffic Calming

Designers:

Builders:

9 being up to date with the Building Act and Code

i always constructig projects to the consented
design

i instructing their designers to specify materials
that they prefer.

Building supply companies:

9 continue stocking products that are commonly
specified in building consents.

Morrison Low noted that the BCA had never lost its
IANZ accreditation despite the many rumours in the
community to the contrary.

The full Morrison Low report is available on
/| 2dzy OAf Qa 6So0aAriSo
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Waipawa Water Supply UV Treatment Mount Herbert Road Pumping Station

Upgrade The replacement wetvell at Mt Herbert Road

In 2014 the Minster of Health approved a grant to pumping station is well underway. A very large
assist with theupgradeto the drinking water supply concrete tank has been constructed on site from
to the Waipawa and Otane. After design wevlis ~ precast units by Lattey Contractors.

completed by Cardno Consultantgork started on
the first stageof the physical work atikokino
Water pumping station iWaipawa inJuly Work
was completed in September 2015

Once in plac¢he floor waspoured, a roof installed,
new pumps and screens installed, and the main
sewers from town are connected into the new wet
well. The area will eventually be landscaped

i . including a native forest along the road frontage.

Sewer Reline 281 6 Year Waipukurau Libratypgrade

The Waipkurau Library was moved to the temporary

We continue to identify sewer gravity pipes that _ _ _
gbrarym January 2015 so that earthquake strengthening

require upgrading by relining. During the past year
total of 1233 of pipe relining was completed. partand upgrade work could be carried out on the building.
of the work undertaken included the installing of ~ As part of the upgrade 100m2 was added to the back of
new or replacement sewer manholes along the the building and new furniture and shelving waidad
relineroutes. with the wonderful support andlonations from the
community. The upgraded library reopened in February

2016.

/9be¢w! [ 112Y9Q{ .!, 5L{¢wL/ ¢ /h]b. 7
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Key Issues

Counci | 0s St r at eTobistctPlanis cyreptyungerreigyddhe
_ first draft is likely to be released for consultation
Our 205/25 Long Term Plan sets the foundation foater in the year, This will be a key responsibility of

GKAA [/ 2dzyOAf Qa aU0NF 0SIMR G CHDRPIAZ2Y D 1 a LI NI~ 27F
understanding the issues that we are facing and

estimating the changes that have been thrust upon

us by legislationwe have made conscious decisions

around what this B 0d A 2y Y & o S oRYaRRMNG \Yater Siameme

is on maintaining existing core services and The Ruataniwha Water Storage Scheme (RWSS) is a
infrastructure, rather than providing for growth. It |ongterm water storage solution located in Central

things continue as they are the disti@fpopulation | | g 18Qa .18 FYR gAft O2yan:
is predict_ed to rema.in stable over the short term storage reservoir located in the upper Makaroro

and decline slightlynithe long term. The River, storing water during periods of high flow and
demographic is changing towards an ageing over witer.

population. There is estimated to be little change in
land use or economic development within the
/' SYdNIt 11615Qa . Féd ¢KS FINROdzA (GdzNF £ aSOG2N) alAft
remainsthe bread and butter industry for The RWSS is be”"]g built by the

region, and regular droughts have had a major

impact on levels of stock numbers. H a w k e 6 S B a y R e
HowevEr, i(fjthe _RuataniV\I/T(aIWatzr Stcc:)rage':orq{lect Investment Company (HBR|C)
oes ahead as it seems likely to do, Council wi .

geed to be prepared for sign?lcicant growth in the and the CHBDC IS fU”y

/| Sy G NI € | I ¢oinpaRdipotentiadly inS éggupportlve Of the RWSS.

population. To this end we are currently reviewing
our District Plan and infrastructure assets. This is to

ensure that if the water storage project gets the  \ye see the potential growth from the scheme as a
green light we can make changes to our strategic ey factor in enhancing the economy of the Central

direction and financial désions and have changes | | 59 80a . VB 6KSUIBARENI | | g1 ¢
to the District Plan in place before the dam is Region.
completed.

1 There is a predicted increase of 4% in GDP ($235

We hope to preempt the change in landses and million a year by full water uptake)

set our district up to capitalise on this change and

bring more people and jobs into our district. 1 The potential to create 2,250 jobs across Hawkes
Bay through increased farming activity and its
flow-on impacts

The District Plan Review 1 Improved summer flows ithe Tukituki River

The District Plan is a statutory planning document

. 1
required under the Resource Management Act
1991. In basic terms, it describes the policies, ruleslf RWSS is given the-pead, it ispossiblean
and standards which cover the way in which land amendment to the Long Term Plan will be required.
may be used within th€HBDistrict In other words The amended LTP will be updated for the increased
A (it plan that affects what you and your costs and capital requirements to meet the increase
neighbours can do on your propertids has in demand for services.
significant legal status and is done once every 10
years and therefore the review of the plan is an
important role of Council.

Improved river health and habitat

8 /9bew! [ 112Y9Q{ .!
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The Council has agreed to take water for the
Takapau and Otane water supply. We are also
looking at taking water from the dam as part of o
long term strategy around water supply for
Waipukurau and Waipawa. The Council is currer
talking with HBRIC and will consult with the
community when the full details of the plan to tak
water for these communities are known. The
consultation to commit to taking water for
Waipukurau and Waipawa would take place prio
to Council reaching a finagreement with HBRIC.

One Network Road Classification

Since 2013 the New Zealand Land Transport
Agency, along with other agencies, has been
developing the One Network Road Classification As work continues on the impacts of the ONRC on
(ONRC) system. ONRC involves categorising road$HBDC budgets, there has not been an adjustment

based on the funddns they perform as part of an  to the Land Transport budgets for 2618 Annual

integrated national network. This system sets the Plan. It may be that there will be an adjustment to
WYAYAYdzYQ fS@Sta 27F asNm®BR@AL8AmpurpPignfrowtheNER- R 61 aSR 2
its classification which is determined by traffic

volumes and the purpose of the road.

NZTA requires Councils to transitito the new Rural Fire AUthonty

classifications over 3 years, with the requirement The Minister of Internal Affairs announced on

for it to be fully implemented by the National Land 13 November 2015 that Central Government has
Transport 20181 programme. agreed to bring urban and rural fire services

Although the impacts are not completely together into one unified fire service organisation.

understood at this time, there are likely to be The neworganisation will be a merger of the 52
changes to the levelsf@ervice provided on the rural fire authorities, and the National Rural Fire
network that NZTA are prepared to subsidise. As  Authority, and the New Zealand Fire Service (which
examples: are both part of the New Zealand Fire Service

h Commission). The Government will ensure the
strengths of both rurahnd urban fire services are
retained and enhanced.

1 There may be more safety improvements suc
as sight distance improvements and signage at
various locations.

Although it has been proposed that it will be funded

from insurance levies, the financial implication for

us around any future impact on rates will not be

1 Thequalityofi KS 5A &G NROGQa nNpowRugtl new Iggisigtign and funding models
lowered as part of the classification have been considered and approved by

government.

1 The roads may be rougher than they are
currently

1 The minimum levels of service are what the
NZTA subsidise and if the service levels on our
roads are lowered by the classification, then our
communities will be required to fund the
difference if you want the same or higher quality
of road

/9b¢w! [ 112Y9Q{ .!, 5L{¢wL/¢ /h!b 9
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Financial Performance

This section of the report provides an overview of our financial perfa
year ended 30 Jurge PBik overview provides an explamdimamomabdu
statements and notes &9 pa@es

Overall Results

For the financial year Council had a Defafit$679Kcompared to ebudgetsurplusof $280k. Overall income
was above budget by2F 3kwith total operating expenditure over budget byl $m. The table and
explanations below illustrate this.

Financial Overview

2015 2016 2016

Councll Councll Councll

Actual Budget Actual

$'000 $'000 $'000

Total Revenue 29,508 27,645 27,918

Operating expenditure 15,366 14,753 16,473

Finance Cost 499 638 265

Other (Gains) and Losses (304)

Net Surplus/(Deficit) excluding non cash movements 13,643 12,254 11,484
Non Cash Movements

Depreciation 11,671 11,974 12,230

Other Gains and Losses (78) 0 (67)

Net Surplus/(Deficit) 2,050 280 (679)

Explanations

1 Subsidies received were higher than budgeted Y3000 Council received $160,244 from the
Minister of Health to upgrade the Waipawa Water Treatment. Also $480@@ants for Social
Development havéeen recognised within Council finances which were previous administered
separately.

1 Income from fees and charges were above buggéanarilydue to increased income fro@olidWaste
Chargeswith refuse from out of the district

1 Interest revenue was loweghan budget as we continue to restructure our debt and investment
portfolio and utilise cash to reduce debt.

9 Operating expenditure is above budghie to the reallocation of Land Transpognewalexpenditure
approved by NZTAhe previous Roading Maimtance Contractor fell behind in maintenance work.
Based on assessment of the networkyés agreed with NZTA to reallocate budtgetoverthe
increased requirement for maintenanae this yearthat had not been completed by the previous
contractor.

1 Other Gains and Losses include $304k of recovery from the liquidation of Infracon. There is approx. $57k
remaining of retentions to be received once the retentions period has expired in the coming year.

10 /9bew! [ 112Y9Q{ .!
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Annual Report Disclosure Statement for ti
year ended 3lune 204

What is the purpose of this statement?

¢KS LiJzN1J32asS 2F GGKA&a adlrdSySyid Aa G2 RA&AOfE24S GKS
benchmarks to enable the assessment of whether Council is prudently managing its revenues, expenses,
assets, liabilities, and general financial dealings.

Council is required to include this statement in its Annual Report in accordance with the Local Government
(Financial Reporting and Prudence) Regulations 2014. Refer to the regulations for more informatio
including definitions of some of the terms used in this statement.

Rates (income) affordability benchmark
The council meets the rates affordéityi benchmarkif:

9 Its actual rates income equals or is less than each quantified limit on rates; and
9 Itsactuals rates increase equal or are less than each quantified limit on rates increases.

The following graphs compatee 2 dzy OA f Qa | Ol dzZr f NI} 4$S& AyO02YS 6AGK |
in the financial strategy included the @ dzy’ Qohdte@@Plan. The quantified limit is the total rates as

forecast in the 2002019 Long Term Council Community Plan (LY;QGE2-2022 Long Term Plan (LTP)
and2015-2025 LTR

Rates (income) affordability - Total Rates

20000
18000
16000 -
14000 |
12000 |
3
8 10000
o
8000 -
6000 -
4000 -
2000 -

2011/12 2012/13 2013/14 2014/15 2015/16
Year

m Quantified Limit on rates income m Actual rates income (exceeds limit) m Actual rates income (at or within limit)

Total rates income for 2015/16 is $80k above budget but is under the rates limit of Rates Budget plus 2%.
Total rates income in 2014/1i§$15,000 above budget. Total rates income in 2013/14 are $48%10H6

than forecast in the 20122 LTP due to a dems made by Council to bring forward capital expenditure
relating to the Waipukurau and Waipawa sewer treatment facilities in 2013/14.

Rates (increases) affordability benchmark

¢CKS F2ff2gAy3 3ANF LK O2YLI NBa (K Sified dmizgrOdtes RcieadeO i dzl
O2y Gl AYySR Ay GKS FAYIl yOALl f-tedniphd. Thé uantifizcdyidis deRistRe A y
20152025 LTHhs:

ORates Increases to existing ratepayers will not exceed the projected Local Government@ogtus 2%.

The additional 2% provided in the rates increases limit is included to cover costs relating to natural
disasters, new initiatives, additional responsibilities or higher standards imposed by central government, or

/9b¢w! [ 112Y9Q{ .!, 5L{¢wL/¢ /h!b 11
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increases to the levels of seces approved by Council. The limits set for rates increases are the upper limit
and Council will work hard to maintain increases to levels below thesedimits

The quantified limit used for this benchmark is the LG CPI as forecast in the @D TCCPBif2011/12

the 201222 LTP for 2012/13 and 2013/14, and the 2% LTP for 2015/1&lote that an overall LG CPI

was not available for the 2068019 LTCCP and for the purpose of this period the inflation forecast for Land
Transport has beenused asthB& A GA i & NBLINBaSyida Y2NB GKFy KIFfF 27

Rates (increases) affordability benchmark

6.00%

5.00%

4.00%
3.00%

2.00% -

Percentage increase

1.00% -

0.00% -
201112 2012113 2013/14 2014/15 2015/16

Year

m Quantified Limit on rates increase (forecast LGCI) m Actual rates increase (at or within limit)

m Actual rates increase (exceeds limit)

In 2015/16rates increased by 1386 which was well within the 26116 LGCI 02.24%.In 2014/15 rates

increased by 1.68% which was well within the 2014/15 LGCI of 3lA Z%13/14 rates increased by 5.4%,

well ahead of the forecast LG CPI due to a decision made by Council to bring forward capital expenditure on
the Waipukurau and Waipawa wastewater treatment facilities. This expenditure had previously been
included in Yea3 (2014/15) of the 20122 LTP. The rates increasesurred in2011/12 were years when a
financial strategy was not a requireme@ouncil therefore did not have a financial strategy or any

guantified limits on rates increases.

Debt affordability benchank

The council meets the debt affordability benchmark if its actual borrowing is within each quantified limit on
borrowing.¢ KS F2ff2¢6Ay 3 3IANF LK O2YLI NBa GKS O2dzyOAf Qa |
borrowing stated in the financial strategf Of dzZRS R Ay (-trB pléh2Tie/qOahttficd dimitfa y 3
RSGIATSR Ay GKS FAYFYOALFf adGNYyaGS3ae Aa GKFG / 2dzy OA

Debt Affordability Benchmark
2,500
§ 2,000
®
H
o 1,500
o
]
®
2 1,000
T
2
g 500
0 -
2011/12 2012/13 2013/14 2014/15 2015/16
m Quantified Limit on debt B Actual Debt (at or within limit)
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Balanced budget benchmark

¢CKS F2ff2g¢gAy3 3IANI LK Raxdudihg-dévalopmeatontitutiafsOfiihdndaé NB O3Sy d:
contributions, vested assets, gains on derivative financial instruments, and revaluations of property, plant,

or equipment) as a proportion of operating expenses (excluding losses on derivative finanaiahém,

and revaluations of property, plant, or equipment).

Council meets this benchmark if its revenue equals or is greater than its operating expenses.

Balanced budget benchmark
110

108
106
105
9% 97 96

2011112 2012113 2013/14 2014/15 2015/16
Year

w
(7]

Revenue/expenditure (%)
2

w
o

mBenchmark met  m Benchmark not met

In 2015/16 Operating expenditure was higher due to the reallocation of Land Transport renewal

expendture approved by NZTé&s he previous Roading Maintenance Contractor fell behind in

maintenance workln 2013/14 Council incurred a write down of its investment in Infracon Limited of $3.7m
which was unbudgeted due to the company being put into liquidata 25 August 2014n 2011/12

/| 2dzy OAf Q&4 2LISNF GAy3a NBGBSydzS | 002dzyi SR FT2NJ 2yf e oo
Council to writeoff $1.06m of expenditure previously incurréat a wastewater treatment facility that did

not go ahead.

Essential Services benchmark

¢CKS F2ff2¢gAy3 AN LK RAALIXFIE& GKS O2dzy OAf Qa OF LIAG
depreciation on network services. The council meets this benchmark if its capital expenditure on network
services equals or greater than depreciation on network services.

Essential services benchmark

160 T4

140

120 93
100

80

60
40

Capital Expenditure/Depreciation (%)

20

2011/12 2012/13 201314 2014/15 2015/16
Year

m Benchmark met  mBenchmark not met

/9bew! [ 112Y9Q{ .!, 5L{¢wL/¢ /h!b. 13
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In 2015/16Renewakxpenditure waseallocated to Operational due to thprevious Roading Maintenance
Contractor &llingbehind in maintenance wor&nd wasapproved by NZTA

Debt servicing benchmark

TheF2ff26Ay3 INIF LK O2YLI NBE (GKS 0O02dzyOAtQa | Oldzr t o
GKS FAYFYOAFf &idNI GS 3@ermplaghOrhelgiabtified Ainyft adidit&iledinahdzy OA £ Qa
FAYEFYOALE adN) GS3e ekosts villKot Excebd10% @ btal @éenuR.So6 G a SNIIA O

Debt servicing benchmark

10

Borrowing costs/Revenue (%)
(&3]

4 ﬂd
; B =
201112 201213 201314 2014/15 2015/16
Year

mBenchmark met  ®mBenchmark not met

f 0Sf2¢g GKS LINBa

/| 2dzy OAf Qa 02NNRgAY3 Ozé"'é I NB f
i 2 dzy O Qa LINHzRSYy (G FAylFyO

i S
NEOSydzSed ¢KAa KAIKEAIKGaA f

6
OA
Debt control benchmark

Thefof 2 Ay 3 3ANI LK RAALI @& GKS O2dzyOAf Qa | Oldzr £ ySi
statement, net debt means financial liabilities less financial assets (excluding trade and other receivables).

The council meets the debt control benchmaritsfactual net debt equals or is less than its planned net debt.

Debt control benchmark

213
g 200
a2
S 150
k]
=
2 100
Q@
=
=
5 ) I .
®
=
S 0

201112 2012/13 2013/14 2014/15 2015/16
Year
mBenchmark met  ® Benchmark not met

In 201316 Council continued with the implementation of the Treasury Function review and utilised
maturing investments to pay back debt.

This benchmark was not met in 2012/13 due to the decision made by Council to bring forward capital
expenditure on the Waipukurau and Waipawa wastewater treatment facilities a year earlier than originally
planned. This resulted in actual net debt being leigthan planned net debt in 2012/13. The 2013/14

14 /9bew! [ 112Y9Q{ .!
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result shows actual net debt exceeded planned debt which was a result of the loan to Tamatea being
repaid. This was not budgeted therefore increasing Councils net debt position.

Operations control benchmark
¢CKAAd 3INFLK RAALIIFIe&a GKS O2dzyOAf Qa | OhGdzZt ySi OF ak
cash flow from operations.

Council meets the operations control benchmark if its actual net cash flow from operations equals or is
greater than its @nned net cash flow from operations.

Operations control benchmark

200
£
g 180 167
=
S 160
= - 126
s 140 21
% E 120 - 111 o
ZE 100 -
25
L
3 |
= 40 - : :
g 2011/12 201213 2013/14 2014/15 2015/16
Year

mBenchmark met  m Benchmark not met

Council performs consistently well above this benchmark and typically receives more revenue from non
rate sources than budgeted while keeping tight control over operating expenditu015/16Renewal
expenditure wareallocated to Operational due to thprevious Roading Maintenance Contractallihg
behind in maintenance wor&nd wasapproved by NZTA

/9bew! [ 112Y9Q{ .!, 5L{¢wL/¢ /h!b. 15



201516 ANNUAL REPORT

Statement of Maori Contribution to Decisit
Making

Maori Contribution

The Council continues to develop strong relationships with Te Taiwhenua o Tamatea, who represent all
YAYS YIENFYrS Ay /SyiunNrt 1+g1SQa .Feo

Te Taiwhenua o Tamatea appointedger Maakas their representative at scheduled ordinary and
extraordinary meetingof full CouncilThis representative does not vote.

Council has developed a Memorandum of Understanding with Te Taiwhenua o Tamatea to improve
communication and ensure that the views of Maori are considered in Council decision making.

Maori Wards

The LocaElectoral Act 2001 gives Council the ability to establish separate wards for Maori el€ctoril
is required to review its representation arrangements at least once every six Jédggeview must
include deciding whether or not to have separate wafdr electors on the Maori roll.

The formula to establish the number of Maori seats is governed by popul&ased on the population of
this district it may be possible that one Maori seat could be established.

Council conducted a representation revidwy HnamMm YR NBaz2f SR GKFG &/ 2dzy
ward/s as provided for in the Local Electoral Act 2001, at this fithe.next review of the representation
arrangement including Maori Wards will be conducted in 2017.

Treaty Claim

Council haslao had several meetings with the Tamatea treaty claimant group pending the Treaty Claim
settlement.
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Statement of Compliance and Responsibi

Compliance

/| 2dzy OAf FYR YIFylFr3SySyid 2F G4KS /SydNrft 11 61SQa .1 @&
requirements of section 283 of the Local Government Act 2002, which includes the requirement to comply
with Part VIIA of the Local Government Act 1974 regarding financial management and borrowing, have

been complied with.

Responsibility

1. ¢ KS / Sy (i NBay Distridt @ourfsikaad its management accept responsibility for the preparation
of the annual Financial Statements and Horancial performance information and the judgements used
in them.

22¢KS /SYdNXt 11F61SQa . & 5RAapthBpansibility odegtabhishingbnd R A ( &
maintaining a system of internal control designed to provide reasonable assurance as to the integrity
and reliability of financial reporting and ndimancial performance information.

3. Inthe opinion of the Central HQWS Q& . & B5A &G NR Ol [/ 2 dyil@Fihandiafy R A G &
Statements and the results of its operations and the service performance achievements for the year
ended30June2@IF I ANI & NBFE SO0 GKS FAYIYyOAlFfundl2aAldAazy 2°

Peter Butler John Freeman
Mayor Chief Executive
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Audit Report

EY | NDEPENDENT AUDI TOR6S REPORT

Building a better TO THE READERS OF
working world CENTRAL HAWKE®S BAY DI &3NBI GROOU®BISCI L
ANNUAL REPORT
FOR THE YEAR ENDED 30 JUNE 2016

The Auditor-General is the auditor of Central Hawkes Bay District Council (the District Council). The Auditor-
General has appointed me, Marcus Henry, using the staff and resources of Ernst & Young, on her behalf, to:

- audit the information included in the District Councild s annu al report that we are
under the Local Government Act 2002 (the audited information);.

- report on whether the District Council has complied with the requirements of Schedule 10 of the

Local Government Act 2002 that apply to the annual report and the Local Government (Financial

Reporting and Prudence) Regulations 2014.
Opinion on the audited information
In our opinion:
- the financial statements on pages 59 to 62 and pages 64 to 89:

- present fairly, in all material respects:

- the District Councild s f i nanci al position as at 30 June

- the results of its operations and cash flows for the year ended on that date; and

- comply with generally accepted accounting practice in New Zealand and have been prepared
in accordance with Public Benefit Entity Reporting Standards Reduced Disclosure Regime.

- the funding impact statement on page 63, presents fairly, in all material respects, the amount of funds
produced from each source of funding and how the funds were applied as compared to the
information includedint he Di st r iLong-te@®@lanmm ci | 6 s

- thest at ement of service provision ref§amcanmuhityt o as @A Act
outcomes and a performance report on pages 21 to 58:

- presents fairly, in all material respects, the District Councild s | e seevicesfor @a€h group
of activities for the year ended 30 June 2016, including:

- the levels of service achieved compared with the intended levels of service and
whether any intended changes to levels of service were achieved,;

- the reasons for any significant variation between the levels of service achieved and the
intended levels of service; and

- complies with generally accepted accounting practice in New Zealand;

- the statement about capital expenditure for each group of activities on pages 21 to 58, presents
fairly, in all material respects, actual capital expenditure as compared to the budgeted capital
expenditure incl udedLongitermhplam; Di strict Council 6s

- the funding impact statement for each group of activities on pages 21 to 58, presents fairly, in all
material respects, the amount of funds produced from each source of funding and how the funds
were applied as compared to the information includedint he Di st r i ct-te@@lamand | 6 s Lor
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- the disclosures on pages 10 to 15 required by the Local Government (Financial Reporting and
Prudence) Regulations 2014 represent a complete list of required disclosures and accurately reflects

the information drawn from the District Council 6s
Compliance with requirements
The District Council has:
- complied with the requirements of schedule 10 of the Local Government Act 2002 that apply to the
annual report; and
- made the disclosures on pages 10 to 15 which are required by the Local Government (Financial
Reporting and Prudence) Regulations 2014 which represent a complete list of required disclosures
and accurately reflects the information drawn from

Our audit was completed on 29 September 2016. This is the date at which our opinion is expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the Council and our
responsibilities, and we explain our independence.

Basis of opinion

We carried out our audit in accordance with the Auditor-Gener al 6 s Auditing Standards,

International Standards on Auditing (New Zealand). Those standards require that we comply with ethical
requirements and plan and carry out our audit to obtain reasonable assurance about whether the information
we audited is free from material misstatement.

Material misstatements are differences or omissions of amounts and disclosures that, in our judgement, are
likely to influence readers6overall understanding of the audited information. If we had found material
misstatements that were not corrected, we would have referred to them in our opinion.

An audit involves carrying out procedures to obtain audit evidence about the amounts and disclosures in the
information we audited. The procedures selected depend on our judgement, including our assessment of
risks of material misstatement of the information we audited, whether due to fraud or error. In making those
risk assessments, we consider internal control relevant to the District Councilé preparation of the information
we audited in order to design procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the District Councilé siternal control.

An audit also involves evaluating:

- the appropriateness of accounting policies used and whether they have been consistently applied,;

- the reasonableness of the significant accounting estimates and judgements made by the Council;

- the adequacy of the disclosures in the information we audited;

- determining the appropriateness of the reported statement of service provision referred to as
AActivitiesd made up of reporting on ¢ o mmiuDistiict y
Council és framework for reporting performance;

- the overall presentation of the information we audited.

We did not examine every transaction, nor do we guarantee complete accuracy of the information we
audited.

When reporting on whether the District Council complied with the requirements of Schedule 10 of the Local
Government Act 2002 that apply to the annual report, we limited our procedures to making sure the annual
report included the required information and identifying material inconsistencies, if any, with the information

we audited. We carried out this work in accordance with International Standard on Auditing (New Zealand)
720;The Auditorés Responsibilities Relating to Other
Statements.

nf
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We did not evaluate the security and controls over the electronic publication of the information we are
required to audit and report on. We believe we have obtained sufficient and appropriate audit evidence to
provide a basis for our audit opinion.

Responsibilities of the Council
The Council is responsible for meeting all legal requirements that apply to its annual report.

The Council ds responsibilities ar andthelocaldGevernnieite L oc al G
(Financial Reporting and Prudence) Regulations 2014.

The Council is responsible for such internal control as it determines is necessary to ensure that the annual
report is free from material misstatement, whether due to fraud or error. The Council is also responsible for
the publication of the annual report, whether in printed or electronic form.

Responsibilities of the Auditor

We are responsible for expressing an independent opinion on the annual report in accordance with the
reporting requirements of the Local Government Act 2002 and the Local Government (Financial Reporting
and Prudence) Regulations 2014. Our responsibility arises from the Public Audit Act 2001.

Independence

When carrying out our audit, we followed the independence requirements of the Auditor-General, which
incorporate the independence requirements of the External Reporting Board. Other than this audit, we have no
relationship with or interests in the District Council.

Marcus Henry

Ernst & Young

On behalf of the Auditor-General
Wellington, New Zealand
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Activities

Thg Logal Government Act 2002 requires Council to !dentifygaIﬂMe the activi:[ies that it carrie§ guthg o
[/ SYUNYXt 1 Feg1SQa .l é& 5AaUNRAOU [/ 2dzyOAt Qa&a | OUAYAUASA
1. Community Leadership

Planning and Regulatory

Land Transport

Solid Waste

Water Services

Wastewater (Sewerage)

Stormwater

© N gk wDd

Recreation and Community Facilities

These eight groups cover twenty separate activities as follows:

COMMUNITY LEADERSHIP GROUP
1. Leadership, Governance and Consultation
2 Economic and Social Development

PLANNING AND REGULATORY GROUP
DistrictPlanning

Land Use and Subdivision Consents
Building Control

Public Health

Animal Control

Emergency Managemeand Bylaws

LAND TRANSPORT GROUP
9. Land Transport

SOLID WASTE GROUP
10. Solid Waste

WATER SERVICES GROUP
11. Water Supplies

WASTEWATER (SEWERAGE) GROUP
12. Wastewater

STORMWATER GROUP
13. Storm Water

RECREATION AND COMMUNITY FACILITIES GROUP
14. Parks, Reserves and Swimming Pools

15. Public Toilets

16. Retirement Housing

17. Libraries

18. Theatres, Halls and Museums

19. Cemeteries

20. Property and Buildings

© N gk w
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Community Leadership Group

Leadership, Governance and Consultation

What does this activity involve?
The Leadership, Governance and Consultation Activity include the folloamgonents:

1 Facilitating Council decision making by running elections, holding meetings and maintaining standing
committees to ensure the good governance of the District, providing information to elected
representatives, secretarial support, minute takiagd providing notice of meetings.

9 All local authorities now have more stringent consultation requirements, in addition the public and
elected members demand better communication and information flows both to and from the public.

9 Council provides and adnisters grant and scholarship schemes to provide individuals and groups with
FAYLFYOALET |aarxadlyoSo ¢KS /SyiaNrf 1+-¢g18Qa . e@
and three Council Organisations. The Council Controlled Organisationjs&H@a . I & [ 2Ol f
Shared Services Ltd (HBLASS) 22 Ay i AYAGAIFIGAGS FY2y3a (GKS FTAGS
Organisations are CHB Promotions Inc, CHB Early Settlers Museum Society, and the Howard Estate
Advisory Board.

Why are we irolved?

Community Outcomes that this activity contributes to

Safe and healthy communities through a range of Council regulatory responsibilities

Risks to public health are identified and appropriately managed

People are involved in their local communétyd have a vision for their future

People have a range of opportunities to participate in leisure, cultural and learning activities
Our historic and cultural heritage is protected for future generations

I SYGNI £ 1F¢1S5SQa . I & &ghbatplachtOdo businessiaSdvisit LINR Y2 G SR |

<
¢

/ SYyanNrt 11g1SQa .+r& 5Aa0GNAOG KFra Fy STFFAOASYO |
We plan to develop sustainably and with minimal environmental impact
We encourage recycling, and manage the rest gustainable way

We plan and manage water use and wastewater disposal to minimize the effect on the environment

5
I'd
I
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What we delivered

How will we measure our
Level of Service to be delivere success in 2015/2016?  Achieved level of service

Advocate on local, regional and 5 formal submissions to Target achieved

national igsues for the Central Central Government, Local = 5 formal submissions were made during the
I'h61SQa . Fé 5AaGovernmentNZand similar 2015/2016year on issues which could affect th
I LILINR2 LINRA | 0 S / Sy advocacy institutions NI GSLI @8SNE 2F / Syl NI f

Community issues. These covered:

i Fire Service Reorganisation

1 Proposed National Environmental Standard
for Plantation Forestry

1 Government Rural Broadbarmktension

1 Digital Enablement Plan

1 Resource Legislation Amendment Bill

Council also commented on a number of

submissions made on behalf of the sector by

sector groups.

Develop Policy and make decisio 16 meetings Target achieved.
for thfa bepefitvof the C(::-ntral A total of 21 Council and Committee meetings
Ihe1SQa . tay/2Y were held in2015/2016

holding Council and Committee These includedd Council, 2 Extraordinary,

meetings Finance and Services Committ@eBuilding
Control Authority Reviewdnmittee, 1 Audit
Committee and JAnnualPlan Submission

Hearing.
Communicate and consult with th 100% compliance of statutor Target achieved.
/' Sy GNXf 1+ &1 SQa requirements Consultation orthe AnnualPlan 206/2017 and
on key issues by ensuring that Statement of Proposab join the Local
Statements of Proposal requiring Government Fund Ageneyas held during the
consultation using Special year, prior to the adoption od5June 2015.
Consultative Procedures are mad Information was available on council website,
available on the Council website, offices and libraries. The Consultation Docume
Council libraries and offices, and for the AnnualPlanwas supplied to all
be discussed in public meetings. ratepayers.

Meet Local Government Act 2002z 100% compliance of statutor Target achieved.

statutory r_eporting requirements deadlines The 20%/2015 Annual Report was adopted
by producing Annual Plans, Annu within statutory timeframes.
Reports and Long Term Plans The 2A6/2017 AnnualPlan was adopted within

statutory timeframes.

Economic and Social Development

What does this activity involve?

N

902y2YAO IyR a420Alf RS@St2LIYSyld 6AGKAY [/ SYyunNt:t 11
902y2YAO YR a20A1t RSOSt2LIYSY( 6AGKAY [/ SYaNF € I
a number of outside organisations. These organisations include:
/1. tNRY2(GA2ya LyOX | . [/ KIFEYOSNI2F /2YYSNDS: .d
DSPSt2LIVSy iz | Is1SQa .I& wS3IA2yIlt [/ 2dzyOAtzZ I &

Bay Tourism, Food HB, Work and Income, EIT and local and regional businesses.

LG oFla FYGAOALI GSR GKIFG [/ 2dzy OAf Qe dévelbpmenmid@ £ S 2 @GS NJ
opportunities for the district that may come from the Ruataniwha Water Storage Scheme.
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The Ruataniwha Water Storage Scheme (RWSS) is a key project for the region as well as New Zealand Inc.
This scheme will see the creation of appmately 2250226 a AY |11 615Qa .l & @gAGK |
these jobs on and off farm in CHB. The scheme will see summer water flows in the Tukituki increase by 30%
FYR f2y3 gAGK GKS YSIadaNBa LINRPLR2ASR ANofigtérrk S wS3IA 2
improvement to the river system.

In preparing for the water storage scheme build and subsequent land irrigation Council is working with a
number of groups to prepare our current community for opportunities that may come with new jobs, new
busineses, change of land use and farming practices, as well as new families coming to the district.

With the delay in the commencement of the RWSS, only a limited amount of preparatory work was
undertaken.

Council will also participate in supporting Safe Comities, Economic Development, Youth Development
and Positive Ageing through collaboration and implementation of strategies

Why are we involved?

Community Outcomes that this activity contributes to

People are involved in their local community and havésem for their future

/' SYyGaNXt 11s180a . @& &doadiplhk 0 dobasmessadd visit LIN2 Y2 i SR I &
What we delivered

Level of Service to How will we measure oul

be delivered success in 2015/2016? Achieved level of service
CHB Promotionfulfils Contractual objective are
its contract met including:
Obligations Llnklng activities with HB Target achieved.
Tourism Regional Strategy ¢+ | j8} (SR G246y aA3yr3s G2 T
Brand.
T /2yGAydzZ GA2y 2F GKS / Sy idN
I 22NRAYIFG2NI NRfS o6 aSR 2dz
e Aa |

T /SyYyaNrt 11+g1SQa
[ YL ATY AGK 2dzNJ W{ LINR Yy 3
fNBS LI NI 27F {reulisin spedding |
$10,0000bmpZnnn aLISOALFfE& YIF N
out of region for this Spring campaign

Increase visitor number Target achieved.
spend annually {LISYR (G2 1161804 .IFe& ArAa | @€

Running 3 successful event Target achieved.

The three successful events this year were the Christmas
Parade, The Spring Fling and The Little Easy.
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Level of Service to How will we measure oui

be delivered success in 2015/20167? Achieved level of service
Increase the availability of Target achieved.
Visitor information T 1A3IK LINRPFTAES 2y GKS 11618
on homepag
f DNRgAy3d O2yGSyid FyR WEA1S
Facebook Page (over 1000 likes)
T ¢26y aA3aAyFr3AS AYy 2FALN s+ &
Regional Map & Visitor Information (with more signage tc
follow in other towns).
1 Signage on the Tukituki Tr&llcleway with information on
points of interest (one sign up and more to follow)
9 Assistance in creating and promoting the Limestone Looj
Destination Porangahau Brochures with visitor itineraries
and information.
9 Signage planned for Pukeora, PukekaihauntduPark,
Porangahau in development stage
i Static information stand for CHB Settlers Museum in
development stage
Community Project plan milestones

Development including:

Coordinator Implement the Central

completes the project | | & 1 SyCE&onomic
Developnent Strategy

Implementingthe Positive
Aging Strategy

Implementing theYouth
Strategy for CHB

Developinghe Council /
Taiwhenua relationship

Target achieved.

I NB@GASSG 2F GKS /SyGaNrt 11 ¢
Strategy was put on hold until the Regional Development
Strategy was completed in July 2016 as there is a need for t
CHB strategy to line up with the REDs strategy

Target achieved.

I Terms of Reference and Implementation Plan updated

9 17 agencies actively participating and meet 6 weekly
throughout the year

1 Hosted 2 local public forums for elderly residents and thi
families

I Hosted Hawkes Bay Positive Ageing Forum

i Strategy promoted throughout the year in CHB Mail and
CHB Banter

Target achieved.

1 Youth Development contract delivered by EPIC Ministrie:
and all key performance indicators achieved

1 Ministry of Youth Development grant of $25,500 receivec
develop the design of a roving trailer. Contract
requirements met and accountability submitted.

9 Strategy promoted throughout the year in CHB Mail and

CHB Banter

Range of youth events held in CHB throughout the year.

a | & 2TddRférce for Jobs, CYE and Massey University

drivers licence pilot being run at Central Hawkes Bay

College.

1 Youth Council active and participating in community ever

= =

Target achieved.

Te Taiwhenua O Tamatésa member organisation of Safer
CHB. Other interactionsccurringas need arises including

District Plan Review meetings held

/9bew! [ 112Y9Q{ .1
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Funding Impact Statemdot the year ending 30ne 201tr Community
Leadership Group

2015 2016 2016
Long Term Plar Long Term Plan Actual
$000 $000 $000
Sources of operating funding
General rates, uniform annual general charges an 701 742 810
rates penalties
Targeted rates 25 26 25
Subsidies and grants for operating purposes 22 24 73
Fees, charges 0 0 0
Interest and dividends from investments 0 0 0
Local authorities fuel tax, fines, infringement fees
and other receipts 0 0 0
Total operating funding 748 792 908
Applications of operating funding
Payments to staff and suppliers 539 554 791
Finance costs 0 0 0
Internal charges and overheads recovered 209 238 229
Other operating funding applications 0 0 0
Total applications of operating funding 748 792 1,020
Surplus (deficit) of operating funding 0 0 (112)
Sources of capital funding
Subsidies and grants for capital expenditure 0 0 0
Development and financial contributions 0 0 0
Increase (decrease) in debt 0 0 0
Gross proceeds fromsale of assets 0 0 0
Lump sum contributions 0 0 0
Total sources of capital funding 0 0 0
Applications of capital funding
Capital expenditure
- to meet additional demand 0 0 0
- to improve the level of service 0 0 0
- to replaceexisting assets 0 0 0
Increase (decrease) in reserves 0 0 (112)
Increase (decrease) of investments 0 0 0
Total application of capital funding 0 0 (112)
Surplus (deficit) of capital funding 0 0 112
Funding balance 0 0 0

Expenditure was over budget due to the unplanned expenditure for the BCA Review totalling $115K. This
was cover by General Rates from other activities.

Revenue isibove budget due to the inclusion of revenue for grants of $49K that was previously managed
outside of Council. The Community Development Coordinator is now employed by Council. Expenditure is
higher for the same reason.

26 /9be¢w! [ 112Y9Qf .|















































































































































































































