
Together we Thrive! E ora ngātahi ana! 

Central Hawke’s Bay  
Pre-Election Report 2019

Do you love  
Central Hawke’s Bay?

Help determine our future in the 2019 elections



It’s an exciting time to be joining Central Hawke’s 
Bay Council, with significant transformation taking 
place across the District to support a thriving 
Central Hawke’s Bay for today and for the future.

This pre-election report is designed to provide a summary 
of the key aspects of the council’s business for both the 
community and prospective election candidates. The report 
outlines our major projects and expected expenditure 
programme for this financial year and the three years 
following the October local elections. We hope you find 
this information useful and that it promotes well informed 
discussion and debate about the key issues we face over  
the coming term.

In 2017, when I joined the organisation as Chief Executive,  
I was tasked with building a team to bring ‘thrive’ alive, 
putting our communities’ aspirations at the heart of our 
decision making process. Central Hawke’s Bay had turned 
a corner with a clear vision for the future – to live in a proud 
and prosperous district, made up of strong communities and 
connected people who respect and protect our environment 
and celebrate our beautiful part of New Zealand – Together 
we thrive. This vision formed the basis of Project Thrive,  
our strategic framework for transformation and governance, 
and the start of our journey to excellence as an organisation. 

Our journey to excellence was recognised in the 2018 
Local Government Excellence Awards for Best Practice 
in Governance, Leadership and Strategy, when we were 
nominated as finalists for our work on Project Thrive.  
Project Thrive has delivered significant transformation  
over the last three years and while much has been  
achieved, there is much more to do. 

While there is still more to do – we can have confidence 
that we are on the right path. Last year we were awarded 
for the first time, a BB rating by the CouncilMARK™ local 
government excellence programme.This external and 
independent assessment of our progress to date and 
our priorities for the future, gives us assurance and our 
community confidence that we are on the right path.

Despite our confidence, we still face significant challenges 
in the years ahead that will require strong leadership across 
the community. Our focus needs to remain on balancing our 
aspirations, with delivering value for money and effective 

services for residents, all while responding to some of the 
district’s most confronting issues such as affordability of 
#thebigwaterstory, challenges in the Long Term Plan, and 
ensuring the economic and social wellbeing and prosperity 
of our community.

Following a successful application and funding grant of 
$35.5 million from Central Government’s Provincial Growth 
Fund, we’ll continue to build our national relationships, 
identifying and leveraging opportunities to support a thriving 
Central Hawke’s Bay. 

As an organisation, we are also focussed and committed  
to building partnerships with our region’s councils. Our work 
to date in this area has resulted in a strong partnership 
with Hawke’s Bay Regional Council, where we recognise 
the synergies in what we want to achieve. This will be a 
continued focus in the future term as we will look to further 
develop relationships with our partner councils identifying 
opportunities to collaborate on projects, share services  
and expertise.

Community engagement defined our vision, but strong 
governance and organisational capability set the framework 
for how we turn that vision into a reality. This will continue to 
be a critical ingredient in maintaining momentum over the 
coming term. 

I feel privileged in my role, not only to serve my community, 
but to lead a group of passionate and dedicated people, 
working constructively and collectively with our elected 
representatives to deliver a proud and prosperous Central 
Hawke’s Bay for today and the future.

 
Chief Executive

Kia ora 
and welcome,
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We’ve been busy this year delivering on the 
outcomes of Project Thrive!

Some of the highlights of this year include:

Waipawa and Districts Centennial Memorial Pool
Following the failure of the pool in 2017, the community 
rallied and the Waipawa and Districts Pool Project was 
included in the Council’s 2018 Long Term Plan. $650,000 
was contributed by Council to the $1.185 million project, 
with a Community Project Group doing a stellar job 
fundraising the $550,000 balance.

With the pool being delayed while being shipped from Italy, 
Christmas came late with the new Pool being opened in 
March 2019.

District Plan Review
The review of the current District Plan – over 20 years 
old was a major priority for the new Council, following the 
completion of Project Thrive. Council set an ambitious 
target to adopt a draft plan on 31 October 2018. Council 
achieved what it said it would do, adopting the substantially 
complete draft on 31 October.

In December, Council confirmed a programme for 
consultation on the new Draft District Plan and this 
commenced with the community in May 2019.

Opening of the Centralines Multisport Turf
With the huge support of the community, the Central Hawke’s 
Bay Community Trust opened the Sports Turf in November 
2018. This multi-million dollar project is an outstanding facility 
for Central Hawke’s Bay, with Council providing $200,000 and 
lots of other in-kind support to the project.

Weather Events
Multiple major weather events in September and December 
caused major damage and disruption to the community 
with over $5.7 million in damage to the roading network 
being caused. Ongoing major repairs have kept our roading 
team busy through the year.

Economic Development and Provincial Growth Fund
In late 2018 we appointed our first dedicated Economic 
Development Role for Central Hawke’s Bay. We also 
submitted applications to the Government’s Provincial 
Growth Fund to identify our economic potential and  
to support Central Hawke’s Bay to fully participate  
in the Fund.

New and Strengthened Contracting Partners
In 2018 we welcomed new Strategic Partners – Smart 
Environmental, Stantech and a joint venture of Recreational 
Services and Veolia to the Central Hawke’s Bay Whanau.

We also strengthened our existing partnerships with 
Higgins and road maintenance contractor Downer.

New and strengthened contracting partnerships have 
allowed us to work together across our contracts and to 
think smarter to support the outcomes of Project Thrive!

Wastewater Review
This year we have made big in-roads to reducing 
challenges with managing odour and Hawke’s Bay Regional 
Council requirements at our Wastewater treatment Plants. 
The Community Reference Group and Technical Reference 
Group have been working together to continue the required 
review of the Waipawa and Waipukurau Wastewater 
treatment plants and Otane has now been added to the 
review. The options have been identified and the report  
to the Environment Court is due for submission by  
30 June 2019.

Building the Foundations

Launch of the #The Big Water Story
In August we launched #thebigwaterstory,  
a ten-year investment plan in our water, stormwater 
and wastewater infrastructure for Central Hawke’s Bay. 
Investing to provide safe and clean drinking water and 
reliable and cost effective waste and storm water services 
was a key message heard through Project Thrive.
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We’ve got big plans!
District Plan Review
Our focus remains on the completion of the District Plan 
– a major driver of change to deliver on the outcomes  
of Project Thrive!

With the current plan over 20 years old, the new plan 
reflects the aspirations of a Central Hawke’s Bay of today 
and for the future.

In May, conversations and consultation on the Draft Plan 
commenced with the community, this project being  
a major driver to support a Thriving Central Hawke’s Bay!

Economic Development
A major focus for Council is growing the social  
and economic wellbeing of Central Hawke’s Bay.

Given our successful applications to the Government’s 
Provincial Growth Fund, we anticipate this year will  
be a major year for setting the District’s economic 
foundations for the future.

The Council has received funding from the Provincial 
Growth Fund to develop an Economic Development 
Strategy, which will identify opportunities to enhance  
the economic and social wellbeing of our community.

Community Planning
The 2019/20 year will see the substantial delivery of  
the community planning programme. In the 2018/19  
year we began the Community Planning programme  
with the community of Takapau.

In the 2019/20 year we plan to support the communities 
of Ongaonga, Porangahau and Tikokino to deliver their 
community plans.

Our focus also turns this year to Town Centre Planning, 
with planning beginning this year with implementation  
in the 2020 year.

Māori Engagement
Council recognises the unique role Māori play in the  
history and future of Central Hawke’s Bay.

Over the coming years Council has identified building 
stronger partnerships with Iwi, Hapū and Marae across 
Tamatea as a priority to ensure our whole community 
thrives. Over the next year Council will be turning their 
attention to working closer with Te Taiwhenua o Tamatea, 
Marae and Post Treaty settlement groups to assist Council 
in enhancing Māori engagement.
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Wastewater Progress
Wastewater continues to be a major focus for this Council.

We will continue working with the community and our 
experts to arrive at our best practicable option by mid 
2019, as required by our Environment Court Order and 
agreement with Hawke’s Bay Regional Council. The Otane 
Wastewater Plant was included in the project scope after 
a review of the planned upgrade at Otane and is now in the 
final stages of the consent extension process.

Council will shortly be undertake a review of the 
wastewater network in Otane as it plans to reduce the 
amount of infiltration and ingress (I&I) volume into the 
wastewater system and pond.

In 2019 Council will begin the renewal of 2200m of the 
375mm trunk sewer gravity main in Waipawa. This will be 
a two year project and is the part of the #bigwaterstory 
capital included in the Long Term Plan. This work will 
reduce I&I and improve the performance in the wastewater 
network during storm events and reduce the amount  
of unnecessary groundwater the wastewater pond  
has to receive and treat.

Rating Review
We intend to undertake a major rating review during  
the 2019/20 year to carefully consider the way rates  
are apportioned and distributed through the community. 

This will be the first major rating review for the  
District in over ten years. 

As part of the review we will consult with the 
community about proposed changes.  

The intention is that the outcome of the review 
becomes the basis for rating in 2020/21.

Waste Minimisation and Management Plan
We are currently reviewing our waste minimisation and 
management plan (WMMP), with public consultation taking 
place from July. This follows an initial review in 2018.

This major review will complement the District’s new 
Environmental Strategy, to ensure we take a co-ordinated 
approach to minimising our communities’ waste and 
enhancing our natural environment.

#theBigWaterStory
In 2019/20 the big work begins on #thebigwaterstory 
projects. This includes a number of projects that have been 
in the planning stages in the 2018/2019 years.

Improvements to the Takapau and Porangahau water 
treatment plants will focus on removing manganese and 
iron at both plants, and reducing hardness in Porangahau. 
Storage capabilities will also be reviewed at both plants. 
Council commenced work in June 2019 with a view for 
work to be completed by October 2019.

Council will also be concentrating on progressing two 
flagship projects through 2019 these being the Otane and 
Waipukurau alternate and second water supplies. Both of 
these projects involve lengthy pipeline builds with varying 
complexities and will commence in 2019 through 2020 
with an expected completion in 2021.

Council will also continue an ongoing seven year 
programme of targeted firefighting and improvements  
in low pressure reticulation areas in Waipukurau in 2019. 
This programme started in 2018/19 and will support  
our ability to grow the networks in the future and add  
more resilience to the networks.
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Four Wellbeings
The Local Government (Community Well-being) Amendment Bill has reinstated the promotion of social, 
economic, environmental and cultural well-being of communities as part of the statutory purpose of local 
government. Bringing the four well-beings back into the Local Government Act acknowledges the valuable 
role local leadership has to promote the social, economic, environmental and cultural well-being of citizens 
and communities. The Council has developed a Well-being Strategy which aims to lift prosperity in our 
community through the wider community framework.

Social
The social well-being of our communities is critical to 
building a prosperous and thriving Central Hawke’s Bay 
of today and the future. The Council has developed a 
Well-being Strategy which aims to lift the social, cultural, 
economic and environmental well-being of our community. 
The Strategy is supported by four action plans:

• Positive Ageing Action Plan 
• Youth Action Plan
• Safer CHB Action Plan
• Disability Action Plan

Each of these four plans is delivered by a working  
group which delivers detailed workplans to support  
the achievement of their respective outcomes.

Total Households 
Central Hawke’s Bay will have an increasing number  
of households by 2038.

Jobseeker Support 
The number of people on Jobseeker Support  
in Central Hawke’s Bay was 285

5,900 
2008

10.2% 
2038

18% 
of 18 -24 year olds

Environmental 
Protecting and reducing our impact on the environment 
is a commitment that the Council has made as part of 
the Long Term Plan 2018-28. Recent areas of focus 
include: reviewing the Council’s Waste Minimisation and 
Management Plan (WMMP) which went out for public 
consultation on 1 July; and understanding more about our 
impact on the environment so we can protect our natural 
resources, like water, for generations to come. 

In June the Provincial Growth Fund announced $14.7 
million of investment funds to be allocated to Central 
Hawke’s Bay, administered through Hawke’s Bay Regional 
Council, for water security.  

The Council also launched its first Environmental and 
Sustainability Strategy this year, to help reduce its 
impact on the environment, deliver its services in a 
more sustainable way and identify further sustainability 
initiatives that may form part of its services in the future. 
The Strategy has four key themes: leading the way in 
environmental sustainability; ensuring environmental 
vitality through our way of working; connecting our people 
and place and; building a sustainable economy.

Around 35% of this could 
be recycled, reused,  
or recovered in some way. 35%

The Central Hawke’s Bay 
district sent just over 6,700 
tonnes to landfill last year

6,700 
tonnes

Just over 60% arrived at the 
landfill via a transfer station 
or from a commercial/
industrial source

60%

How much waste is there and where does it come from?
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Heritage Places 
There are 75 heritage places  
in Central Hawke’s Bay.

Māori Language Speakers

Languages 
Languages spoken in 
Central Hawke’s Bay.

Total people 
stated

12072

English 11862

French 90

German 69

NZ Sign Language 51

Spanish 42

Afrikaans 39

Samoan 36

Tagalog 33

Yue 6

Northern Chinese 3

Hindi 3

Tongan 0

Korean 0

Number of Businesses 
There are 2,196 businesses in Central Hawke’s Bay.

Economic
Central Hawke’s Bay is booming, with a surge of positivity 
being experienced through the District.

To date, the Council’s Economic Development activity has 
primarily focused on boosting tourism GDP, in partnership 
with Tourism Hawke’s Bay, and securing substantial funding 
through Central Government’s Provincial Growth Fund.

Council has been successful in securing funding to 
accelerate a number of local initiatives through the 
Provincial Growth Fund, including:

• More than $20 million for roading improvements on 
routes of strategic economic importance, in particular 
the road from Porangahau to Titoki Forest.

• $250,000 for the development of an Economic 
Development Strategy to identify our Economic 
Potential

• $14.7 million for the Tukituki water security project. 
• $104,764 for Nga Ara Tipuna, a joint project between 

Te Taiwhenua o Tamatea and the Council that will bring 
historic pā sites back to life and provide a further boost 
to tourism.

This funding will accelerate each of these projects which 
bring huge economic benefit to Central Hawke’s Bay.

Cultural
Celebrating our cultural diversity helps us to understand 
more about our unique identity as a district. Over the 
coming year the Council is keen to explore how we build  
a wider programme of work to embrace all cultures 
in Central Hawke’s Bay. This includes elevating our 
engagement with Māori as we recognise the significant role 
our tangata whenua have in understanding and celebrating 
our history, our role and our future. Over the coming years 
the Council will continue to focus on building stronger 
partnerships with iwi, hapū and marae across Tamatea. 

The council is also looking at opportunities to return the 
presence and identity of local hapū to the landscape of 
Central Hawke’s Bay, through the ongoing development  
of Nga Ara Tipuna – a unique pa interpretation project being 
led by Te Taiwhenua o Tamatea and supported by the Council, 
the Provincial Growth Fund, Te Puni Kokiri and other partners.

While in its infancy, kŌrero on the development of a 
Partnership Accord with Te Taiwhenua o Tamatea  
and the Council has also begun.

Tihei Tamatea!

75

5.4% 
of the 12,072  

respondents stated

2,196
businesses

GDP per capita

as at 2016
$34,863

SOCIAL

CULTURAL

ECONOMICENVIRONMENTAL
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3 Waters Review 
The New Zealand Government is currently reviewing 
how the three waters (drinking water, wastewater and 
stormwater) are managed. In the Cabinet paper released 
on 20 November 2018, the Government indicated that, 
alongside regulatory changes, there is likely to be major 
structural reform of the local government water sector.

The Cabinet paper described a system facing significant 
issues, “the scale of the challenge indicates that the 
status quo is not sustainable in the long term”. Among 
the key issues identified were weak regulation, capability 
challenges (particularly for smaller councils), funding and 
financing issues for upgrading infrastructure where the 
Government stated “for many smaller councils, there is  
no clear way forward given the scale of the challenges”.

Through the Government’s consultation process it has 
encouraged stakeholders to put forward their best 
suggestions as to what reform may look like. The three 
options for reform are now expected to be considered 
progressively with the first announcements relating to the 
regulatory reform package expected in June 2019.

The five councils within the Hawke’s Bay Region have 
collectively commenced a review of Hawke’s Bay’s three 
waters service delivery. The primary objective of this review 
is to complete an assessment and recommendations of 
the current and potential service delivery models for three 
waters in the Hawke’s Bay region. The review’s first phase 
is progressing well and is intended to provide the Hawke’s 
Bay Councils with information to engage effectively with 
central government on the water sector reforms. Ultimately 
a recommendation will be provided to the Hawke’s Bay 
Councils about the best way forward. It will then be for the 
Hawke’s Bay Councils and their communities to decide the 
next steps.

.

Wastewater Review
On 31 July 2017 the Court made Enforcement Orders  
in relation to a breach of resource consent conditions  
at the Waipawa Wastewater Treatment Plant (WWTP).  
In 26 July 2018 the Court made Supplementary Orders  
that required further monitoring and a report back to the 
Court by 30 June 2019.

Council commissioned reports by BECA and the 
Wastewater Specialists in late 2017, and in June 2018 
created a project reference group (PRG) of community 
members, experts, elected members and staff. 

The PRG met seven times between June 2018 and April 
2019 to determine the best practicable option for the  
future of the Waipawa WWTP. The process identified 
synergies and benefits in including Waipukurau and  
Otane into the project.

Council Officers have prepared a report to the environment 
court, outlining the proposed process and upgrades to be 
progressed, at a high level. The team propose to remove 
discharge from the rivers and discharge into infiltration 
beds, and introduce a staged upgrade of treatment at 
Waipawa and Waipukurau, or alternatively at Waipawa  
as the main plant for the three towns. 

Once the report has been adopted, the team will continue 
working on the investigations, design and consenting 
package of work, while completing minor improvements  
to increase compliance in the interim.

Localism
With the reinstatement of the four well-beings in the 
Local Government Act, the Council is eager to explore 
opportunities to further engage, empower and support 
communities to develop local solutions for local problems. 
Though in early stages of planning this work, the Council 
is absolutely committed to working with government 
wherever possible to bring that power back to our local 
communities, drawing on the work of community plans  
as a vehicle for localism in the district.

What’s big on the Horizon
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33¢ 
Libraries

64¢
Parks, Reserves & 
 Swimming Pools 

24¢ 
Economic & Social  

Development 

77¢ 
Solid Waste

33¢ 
Stormwater

Every  
collected is  
allocated to  
these services

$10

This graphic shows  
the range of services  
that the 2019/20  
rates will go towards.  
Many of them you use 
daily without thinking. 

In total, rates make  
up about 65%  
of the Council’s  
annual income.

$1.56 
Wastewater 
(Sewerage)

1.46¢ 
Water Supplies

27¢
Theatres, Halls   

& Museums

19¢
Property & 
 Buildings

$3.16
Land Transport

14¢ 
Public Toilets

8¢
Compliance   
& Monitoring

2¢ 
Public 
Health 

3¢
Land Use &  
Subdivision 
Consents

2¢ 
Animal 
Control 

39¢
Leadership, Governance 

and Consultation 

12¢
Cemeteries 

16¢
District Planning

9¢
Building  
Control 

What does Council do?
The Council delivers a wide range of services in our community. Rates income allows us to deliver  
these services that are used every day by our community to create a proud and prosperous district.
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The following includes major projects planned over the following years to 2019/2020.  
For full details please refer to the Long Term Plan 2018-28.

Land Transport
Maintaining our Roading infrastructure continues to be 
a key priority of the Council and between 2020/21 and 
2022/23 we will spend $26.6 million on capital works. 
NZTA will provide subsidies of $14.9 million  
to assist in the completion of the capital works.

Water Supply
The completion of the Waipukurau Second Supply to 
increase resilience for the community is expected to be 
completed in 2020/21 which is a delay from the Long  
Term Plan expectations. The planning of the project and 
the work required to gain resource consents has meant 
that the delivery of the Second Supply is expected to carry 
over into the 2021/22 year at a value of $1.535 million.

The upgrade of the Kairakau Water Treatment is scheduled 
for 21/22 at $549,000 and the upgrade of the Pourerere 
Water Treatment is scheduled for 22/23 at $169,000.

Over the period of 2020/21 to 2022/23 there is $1.435m 
scheduled for building resilience in the Waipawa 
Reticulation network and $1.813m in the Waipukurau 
Reticulation network.

Wastewater
As detailed earlier in the report, the Wastewater Review 
currently underway for Waipawa, Waipukurau and Otane 
has implications on the capital projects covered by the 
timeframe of this report. As the Council works through 
the options and reports back to the Environment Court as 
part of the court order, it is expected that additional capital 
requirements will be identified and may form part of the 
Annual Plan 2020/21 Consultation.

In the Long Term Plan, $1.073m has been budgeted for 
treatment improvements in Waipukurau and Waipawa. 
There is also $1.142m from Otane Treatment improvement 
budgets that is currently budgeted in 2019/20 which is 
likely to be carried forward awaiting the outcome of the 
review following the extension of the Otane Wastewater  
Treatment consent.

Takapau Treatment Upgrades of $831,000 have also  
been postponed to 2020/21 following the extension  
of the resource consent and awaiting the outcome  
of the review.

Porangahau Treatment Upgrades of $536,000 are 
budgeted for 2020/21 and Te Paerahi Treatment  
Upgrades of $1.208m are budgeted for 2021/22.

Major Projects
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DEBT SERVICING 

Financial Strategy

This graph shows that we are operating well below 
the thresholds that we have set in our financial 
strategy in the Long Term Plan 2018-2.

 2017 2018 2019 LTP 2020 2021 2022 2023 
 Actual  Actual 1st Year Annual Plan LTP LTP LTP 
 $000 $000 $000 $000 $000 $000 $000
Rates  18,520 19,135 19,772 20,691 21,381 22,205 23,083
Non-Targeted Rates 12,306 12,609 12,884 13,435 13,581 14,089 14,580
Targeted Rates 6,214 6,526 6,888 7,256 7,800 8,117 8,502
% increase in Total Rates 1.70% 3.32% 3.33% 4.65% 3.34% 3.85% 3.95%
% increase in General Rates 2.15% 2.46% 2.18% 4.28% 1.09% 3.74% 3.49%
% increase in Targeted Rates 0.84% 5.02% 5.55% 5.34% 7.50% 4.06% 4.76%
Local Government Cost Index 2.45% 2.53% 2.00% 2.20% 2.20% 2.20% 2.30%
Rates Limit Set in LTP 4.45% 4.53% 5.00% 5.20% 5.20% 5.20% 5.30%

RATES FINANCIALS

The theme of the Financial Strategy supporting the Long-Term Plan 2018-28 (LTP) is ‘Building for a Smart 
Future’. As part of Project Thrive the community gave a strong indication that while affordability of rates  
is a key issue, it is important for Council to balance affordability with creating a thriving district.

The additional 2% provided in the rates increases is to cover costs relating to natural disasters, new initiatives, additional 
responsibilities or higher standards imposed by central government, or increases to the levels of services approved by 
Council. This was increased to 3% during the Long Term Plan 2018-28. The limits set for rates increases are the upper limit 
and Council will work hard to maintain increases to levels below these limits. 

The above chart shows we are above the 90 day bill 
rate, as we have had fixed rate investments that were 
set back when interest rates were high. As these 
investments mature our income is reducing. The green 
bar chart indicates our current and projected investment 
levels however our policy of maintaining minimal debt 
may see the investments do not reach these levels  
as we reduce our debt requirement by utilising  
available cash.

INVESTMENT RETURNS 
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Funding Impact Statement 
The Local Government (Rating) Act 2002 and the Local Government Act 2002, requires each Council to prepare a Funding 
Impact Statement disclosing the revenue and financing mechanisms it intends and has intended to use. It essentially sets 
out in a single statement, the sources of both the operating and capital funding for everything that Council does. 

Although it appears that the Council is making a considerable surplus in each year, this report does not show depreciation 
expenditure, which is in effect the level of renewal expenditure that is funded from Rates. The bottom line indicates that  
the surplus shown above is actually spent on the funding of capital expenditure, and a combination of repayment of debt 
and movement in Reserves.

 Annual Annual First LTP Annual LTP LTP LTP 
 Report Report Year Plan

 Council  Council  Annual 
 Actual  Actual LTP Plan LTP LTP LTP 
 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 
 $000 $000 $000 $000 $000 $000 $000

SOURCES OF OPERATING FUNDING   

General rates, uniform annual general  
charges and rates penalties 12,306 12,609 12,884 13,435 13,581 14,089 14,580

Targeted rates 6,214 6,526 6,888 7,256 7,800 8,117 8,502
Subsidies and grants for operating purposes 3,347 3,905 2,598 2,744 2,690 2,923 2,992
Fees, charges 2,744 2,946 2,945 3,216 3,028 3,101 3,166
Interest and dividends from investments 173 170 125 140 141 157 173
Local authorities fuel tax, fines, infringement  

fees and other receipts 171 430 311 196 194 199 203

Total operating funding  24,955 26,586 25,751 26,987 27,434 28,585 29,617

APPLICATIONS OF OPERATING FUNDING    

Payments to staff and suppliers 17,340 19,675 17,789 19,503 18,755 19,512 19,969
Finance costs 149 120 239 558 773 827 848
Other operating funding applications 0 0 0 (180) 0 0 0
Total applications of operating funding 17,489 19,795 18,028 19,881 19,527 20,339 20,817

Surplus (deficit) of operating funding  7,466 6,791 7,723 7,105 7,907 8,246 8,800

SOURCES OF CAPITAL FUNDING      

Subsidies and grants for capital expenditure 3,657 4,771 4,387 4,977 4,663 5,082 5,204
Development and financial contributions 45 95 22 22 22 22 22
Increase (decrease) in debt (667) 0 4,798 9,221 977 965 (311)
Gross proceeds from sale of assets 75 103 67 35 35 45 24
Lump sum contributions 0 0 0   0 0

Total sources of capital funding 3,111 4,969 9,273 14,254 5,698 6,114 4,939

APPLICATIONS OF CAPITAL FUNDING       

Capital expenditure        
- to meet additional demand 0 0 0 0 0 0 0 
- to improve the level of service 1,176 700 1,260 1,531 1,260 1,260 1,260 
- to replace existing assets 10,284 9,387 15,851 20,671 12,066 12,800 11,459

Increase (decrease) in reserves (284) 1,466 0 0 0 0 0
Increase (decrease) of investments (600) 207 (115) (842) 279 300 1,020
Total application of capital funding 10,576 11,760 16,996 21,360 13,605 14,360 13,738
Surplus (deficit) of capital funding (7,466) (6,791) (7,723) (7,105) (7,907) (8,246) (8,800)

Funding balance 0 0 0 0 0 0 0

FUNDING IMPACT STATEMENT
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 Council Council Annual Annual 
 Actual Actual Plan Plan LTP LTP LTP 
 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 
 $000 $000 $000 $000 $000 $000 $000

ASSETS       

Current assets       
Cash and cash equivalents 2,453 3,956 2,453 3,956 2,453 2,453 2,453
Accounts receivable  2,512 2,904 2,512 2,904 2,512 2,512 2,512
Prepayments 229 239 229 239 229 229 229
Stock on Hand 23 26 23 26 23 23 23

Total current assets 5,217 7,125 5,217 7,125 5,217 5,217 5,217

NON-CURRENT ASSETS       

Shares in Infracon
Shares in Local Government Insurance 44 44  44  44  44   44   44 
Shares in Hawkes Bay LASS 1 1  1  1 1 1 1
Property, plant and equipment 783,894 793,422 813,801 840,815 856,465 873,893 897,052
Term Investments 2,180 2,362 3,135 2,435 3,467 3,767 4,786
Total non-current assets 786,119 795,829 816,981 843,295 859,977 877,705 901,883

Total assets 791,336 802,954 822,198 850,420 865,194 882,922 907,100

LIABILITIES       

Current liabilities       
Accounts payable 4,627 5,073 4,627 5,073 4,627 4,628 4,628
Provisions 0 0 0 0 0 0 0
Employee entitlements 253 236 253 236 253 253 253
Borrowings 2,043 710 727 26 43 43 43

Total current liabilities 6,923 6,019 5,607 5,335 4,923 4,924 4,924

Non-current liabilities       
Provisions for Landfill Closure 2,067 2,005 2,117 2,054 2,168 2,194 2,220
Borrowings 729 2,027 6,980 15,753 16,183 17,147 16,836
Total non-current liabilities 2,796 4,032 9,097 17,806 18,351 19,341 19,056

Total liabilities 9,719 10,051 14,704 23,141 23,274 24,265 23,980

EQUITY       

Retained earnings 781,617 792,903 807,494 827,279 841,920 858,657 883,120
Other reserves       
Total equity 781,617 792,903 807,494 827,279 841,920 858,657 883,120

Total Liabilities and Equity 791,336 802,954 822,198 850,420 865,194 882,922 907,100

SUMMARY BALANCE SHEET

We remain in a conservative and strong position with a very stable balance sheet. Debt is expected to peak at around 
$16.7 million in 2021/22 however this does not yet include any debt required for the outcome of the Wastewater Review 
for the Waipawa, Waipukurau and Otane. Management of debt will be an ongoing focus for us as this is critical to 
managing rate increases in the future. We are actively managing debt and investments separately through a treasury 
function that will enable us to better utilise funding sources and available cash. As mentioned in the Long Term Plan 
and earlier in this document our focus remains building for a smart future and balancing the affordability of rates with 
creating a thriving district. 
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Do you love Central Hawke’s Bay? 
Run for Council! 

Who can stand for Central Hawke’s Bay  
District Council?
If you are a New Zealand citizen aged over 18  
and enrolled on the parliamentary electoral roll,  
you can stand.

How do I stand? 
You need to complete a nomination form and get 
two people to nominate you. These people must be 
over 18 and enrolled to vote in the area you wish to 
stand in. You also need to provide a deposit of $200. 
This may be refunded, depending on how many 
votes you receive. 

I want to stand, what should I do next? 
Come along to our information evening to find  
out more about the nomination process and  
to understand what Councillors do.

The information evening takes place on  
Thursday 25 July at 7pm at the Council offices,  
28-32 Ruataniwha Street, Waipawa. 

We hope to see you there.

You are also welcome to attend any of our Council 
meetings to see what it’s all about.

For more information, please contact the  
Deputy Electoral Officer on 06 857 8060.

Important dates:

19 July 2019: nominations open for candidates 

16 August 2019: nominations close at midday 

20 September 2019: postal voting starts 

12 October 2019: voting closes at midday

Central Hawke’s Bay needs dedicated, passionate people just like you to run  
for Council. Being an elected member is a big commitment. However it is a great 
opportunity to help to shape the future of Central Hawke’s Bay. If you love your 
community, consider running for Mayor or as a Councillor.
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This Pre-Election Report brings together information 
published in our Long Term Plan (LTP), Annual Plans, 
Annual Reports, and associated summaries.  
It reflects the policies and strategies contained in  
the 2018/28 Long Term Plan and resulting Service 
Level decisions.

The financial information contained in this Pre-Election 
Report has been compiled from the following sources:

• The financial information for the years 2013/14 and 
2014/15 has been extracted from Annual Reports, 
which have been audited.

• The financial information for the 2018/19 year has been 
extracted from the first year of the 2018/28 LTP which 
has been audited.

• The financial information for the 2019/20 year has 
been extracted from the 2019/20 Annual Plan. This is 
based on the second year of the LTP which has been 
audited and following the adoption of the Annual Plan 
by Council.

• The financial information for the years 2017/18 
onwards have been extracted from the 2015/25 LTP 
which has been audited. 

There is no requirement for the Pre-Election Report 
to be separately audited. However, the majority of the 
information in this report has already been audited as 
disclosed above. Any major changes to the direction  
of the Council that may be approved in the next Long Term 
Plan (scheduled for adoption in June 2021) may  
alter the future years in this report.

Basis for 
preparation
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CENTRAL HAWKE’S BAY DISTRICT COUNCIL

www.chbdc.govt.nz • thrive@chbdc.govt.nz • 06 857 8060
PO Box 127 • 28 - 32 Ruataniwha Street, Waipawa 4210

We are bringing  
the vision for Central  
Hawke’s Bay alive to  
create a proud and  

prosperous district. 


