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2003 / 2004 Project Performance 
 
ROADING  
District-Wide Roading Maintenance  

� Roadside tree maintenance $150,000 $160,962 was spent on roadside tree 
maintenance 

� The total cost of roading maintenance this year will be $6,494,959 The total cost of roading maintenance was 
$8,587,814 including storm damage works 
of $1,540,849. 

  
Ruahine Ward Roads, Footpaths And Miscellaneous  

� Footpath repairs $33,000 $15,024 was spent on footpath repairs. 

� Carpark repairs $2,300 $950 was spent on carpark repairs. 

� Roadside weed spraying $12,000 $10,877 was spent on roadside weed 
spraying. 

  
Ruataniwha Ward Roads, Footpaths And Miscellaneous  

� Footpath repairs $133,749 $107,766 was spent on footpath repairs. 

� Waipawa Mainstreet Improvements $10,000                                                    Design for the upgrading of the Mainstreet 
was carried out at a cost of $9,855. 

� Repairs in carparks $16,630 $14,530 was spent on repairs in carparks. 

� Design roundabouts for Porangahau Road/Herbert Street 
intersection, and Racecourse Road/Railway Esplanade intersection.  
Includes designing safety barrier for pedestrians at railway crossing 
in Ruataniwha Street  $16,000 

Roundabouts were designed and discussed 
with Transit at a total cost of $12,950. 

� Replace difficult vehicle crossings (over the next 4 years) $20,000 Completed for this year at a cost of $2,715, 
but a continuing programme. 

� Roadside weed spraying $2,100 $2,001 was spent on roadside weed 
spraying. 

  
Aramoana Ward Roads, Footpaths And Miscellaneous  

� Footpath repairs $1,500 $189 was spent on footpath repairs. 

� Roadside weed spraying $10,000 $4,693 was spent on roadside weed 
spraying. 

� Seal extension on Motere Road $720,000 $711,154 was spent on the seal extension 
on Motere Road. 

 

 
 

WATER  

� Takapau: flush reticulation pipes $6,000 Some work has been done by Contractor 
under the FM Contract.  Will be carried out 
at the end of the Treatment Plant project. 

� Kairakau: install new telemetry system and new chlorinator $16,700 Telemetry system on hold at request of 
Residents.  New Chlorinator installed. 
$5,129 was spent on the new chlorinator 
and valves. 

� Porangahau: install new water mains $415,000 Project designed, and tendered in new 
financial year. $15,147 was spent with the 
balance carried forward into 2004-05 year. 

� Waipawa: repairs and maintenance $19,100 $3,100 was spent with $14,000 carried 
forward into 2004-05 year for switchboard. 

� Waipukurau: repairs and maintenance $33,400 $13,070 was spent with the balance carried 
forward into 2004-05 year. 

 
 

 

STORMWATER  
Kairakau Beach stormwater maintenance:   

� Clean out drain behind baches $5,000 Work has been placed on hold until 
subdivision issues, location of drain etc 
have been sorted out.  

� Fix flooding problem in Brodie Place Kairakau $5,200 Work has been placed on hold as we look at 
alternative discharge point and carry out 
consultation prior to work starting. 

Waipukurau:  

� Nelson Street drain replacement $18,600 Funds were used to pay for investigation 
and design of Eastern Interceptor Drain 
improvements for 2004-05. 
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2003 / 2004 Project Performance 
 

� Drain cleaning in Coughlan Road $2,410 was spent on drain cleaning. 

� Erosion protection in Carter’s Drain, Wilder Street  $4,148 was spent on erosion protection. 

� Porangahau commencement of Improvements $80,000 Work designed with contract let in 2004-05 
year. 

  
 
 

 

WASTE MANAGEMENT  
A new waste management system will be operated ($1,766,792) 
including:                   

New facilities were installed and operated. 

� Recycling centres Seven recycling centres operating at a cost 
of $175,560. 

� Greenwaste separation $35,754 was spent on Greenwaste which 
was collected at four transfer stations, and 
stored at Waipukurau Transfer Station. 

� Large bins at beaches for rubbish Six “Jack Trash” bins installed at beaches at 
cost of $19,911. 

 
 

 

SEWERAGE  

� Monitoring and recording equipment upgrades to comply with 
resource consent requirements $19,900 

Equipment bought at a total cost of $22,999. 

� Oxidation Pond consents at Otane, Waipawa, Waipukurau, 
Porangahau and Te Paerahi will be renewed 

Resource consents applied for, going 
through consent process. 

� Waipukurau: telemetry system will be upgraded $9,460 Transferred to 2004-05 year. 

 
 

 

RURAL FIRE SERVICE  

� New fire pumps for Omakere and Flemington Rural Fire Services 
$8,000 

$8,392 was spent on new fire pumps. 

� New trailer for Wallingford Volunteer Fire Service $9,000 $8,444 was spent on the new trailer. 

 
 

 

SERVICES / INFORMATION  

� Design and create a Council website $15,000 Website went live 19 December 2003. Final 
cost was $12,500. 

� New archive storage facility $24,800 Council  approved a further $18,000. The 
project was completed at a total cost of 
$42,339. 

� Support of Safer Community Programme $5,000 The Safer Community concept was not 
explored. 

 
 

 

PUBLIC CONVENIENCES  

� Refurbish Exceloo toilet, Waipukurau $15,000 
Funding transferred to Aramoana Beach 
toilet refurbishment. 

� Refurbish toilet at Aramoana Beach $20,000 
$2,103 was spent with the remainder of the 
project carried forward into 2004-05 year. 

 
 

 

SETTLERS MUSEUM  

� Maintenance work $5,500 $5,333 was spent on maintenance work. 
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2003 / 2004 Project Performance 
 
CIVIC THEATRE  

� Seat repairs, plumbing and ventilation system repairs, alarm 
installation, projection room upgrade, painting, repairs and garden 
renovation $36,300 

$86,949 was spent which includes the 
purchase of a new projector. 

WAIPUKURAU COMMUNITY ROOMS  

� Community Rooms Steps $3,500 $3,728 was spent on steps. 

 
 

 

WAIPUKURAU MEMORIAL HALL  

� Upgrade toilet facilities  $5,000 Transferred to 2004-05 year. 

 
 

 

ONGAONGA HALL  

� Water supply ultra-violet treatment $3,900 
Legal issues stopped project, alternatives 
being looked at. 

 
 

 

PORANGAHAU HALL  

� Refurbish toilet area $5,000 
Work delayed but completed in 2004-05 
year. 

 
 

 

PENSIONER HOUSING  

� 48 flats in total – modernising, redecorating, and maintenance 
budget $30,482 

$26,669 spent with balance of refurbishing 
work completed in 2004-05 year. 

  
RUATANIWHA RESERVES GENERALLY  

� A fund will be available to carry out reserves improvements $30,000 
$2,000 was spent with the balance carried 
forward to 2004-05 year. 

 
 

 

TAKAPAU RECREATION GROUND  

� Remove hedge and replace with fence and lower hedge $8,000 
Hedge removed with fence and replanting 
work carried forward into 2004-05 year. 

 
 

 

RUSSELL PARK  

� Refurbish ablution block $9,000 Held to 2004-05 year. 

� Maintenance BMX track $1,900 $1,396 was spent on maintenance work. 

 

 
 

LINDSAY BUSH RESERVE  

� Pest and Weed Control $1,000 
Forest & Bird Society have spent funding as 
they required.  

 

 
 

CORONATION PARK  

� Begin planting the bank beside Tikokino Road $2,000 
$1,054 was spent on planting work and 
completed in 2002-03 year. 

 

 
 

HUNTER PARK  

� Replace fence and install kissing gates top and bottom of walkway 
$4,400 

Funds spent on Reserve Management Plan. 

 

 
 

WAIPUKURAU MAINSTREET TREES  

� Budget to replace vandalised trees $2,000 $2,000 was spent on replacing trees. 
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2003 / 2004 Project Performance 
 
WAIPUKURAU LIBRARY  

� Improvements to Waipukurau Library building $198,000 Work in Progress. 

� Roof Repairs $3,000 $3,960 was spent on roof repairs. 

 
 

 
 
 
 

ARAMOANA WARD RESERVES  

� Contribution to Regional Council Coastcare Programme $3,000 Not required by Regional Council 

� Contribution to Regional Council Landcare Programme at Pourerere 
$2,000 

Not required by Pourerere Landcare 

� Fix lights and fence at tennis court at Porangahau Hall $5,000 Work completed in 2004-05 year. 

� Ward settlement beautification fund $1,000 Not spent. 

 
 

 

CEMETERIES  

� Porangahau cemetery new berm $1,500 Not required. 

� Purchase of land at Porangahau for new cemetery $3,000 Landowner not interested in sale. 

� Waipukurau RSA cemetery new seats, new berms and garden 
improvements $6,200 

$6,431 was spent on new seats, new berms 
and garden improvements. 

� Takapau cemetery landscaping $1,500 
$1,038 was spent on landscaping and is 
continuing in 2004-05 year. 

� Waipawa cemetery new berms and footpaths $8,700 
$11,032 was spent with work completed in 
2002-03 year. 

� Planning and extension of Waipawa cemetery $80,000 Land purchase not completed. 

 
 

 

PLANNING  

� Coastal study to provide information for proposed Coastal Plan 
$5,000 

Planning consultant engaged to begin 
developing questionnaires. 

� Identification of Historic Sites $2,000 No sites were identified in this period. 

� Aramoana Beach Reserve Management Plan  

Draft Plan consulted upon, submissions 
closed 31 March 2004 and were heard 15 
June 2004.  

� Developing LTCCP and policies 

Community Plan prepared and adopted 24 
June 2004. Document contains required 
policies.  Development Contribution Policy 
development postponed until 2004/05. 

� Regional planning in response to Local Government Act 2002 
$20,000 

Regional Outcomes identification process 
carried out. Our contribution was $9,576.44. 

� Oxidation ponds $146,200 
Resource consents applied for, going 
through consent process. 

 
 

 

REPRESENTATION   

� Review the basis of representation of the District 

Decision made in April 2003 to undertake 
Representation Review in 2006.  Notice of 
the review had to be made by 8 September 
2003, but was not required. 

 
 

 

ASSET MANAGEMENT PLANNING  
Major project in the water, wastewater, stormwater, reserves, 
cemeteries and buildings area is to: 

 

� Maintain and upgrade AMP databases Work in progress 

� Analyse systems and carry out long term planning Work in progress 

� Carry out risk analysis Work in progress 

� Prepare forward works programmes Work in progress 

� Design works for 2004-05  Designs carried out. 
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2003 / 2004 Project Performance 
 
PROJECTS CARRIED OVER FROM 2002/2003   

� Takapau: install new water treatment facility  $345,000 

Project completed, but further work planned 
to complete treatment process. $314,509 
has been spent, balance carried forward to 
2004-05 year. 

� Porangahau: install new water treatment facility  $260,000 
$256,050 was spent on new water 
treatment facility. 

� Pourerere: installation of new water tank  $3,000 
$2,879 was spent on renewing lines to 
camp and installing tanks at spring. 

� Waipawa Sewerage: renewal of Tamumu Road sewer $75,000 
$79,545 was spent on the renewal of 
Tamumu Road sewer. 

� Waipawa Cemetery $40,000 Land purchase not completed. 

� Otane Recreation Ground toilet  $29,700 Transferred to 2004/05 year. 

� Waipawa War Memorial Clock maintenance $3,000 Funds transferred to lighting project 04/05yr. 

� Otawhao Hall maintenance $1,300 $2,600 was spent on maintenance. 

� Administration building upgrade $6,400 

$103,671 was spent, includes $52,000 of 
last years budget paid this year with an 
extra $14,500 requested for the new alarm 
system. 

� Waipawa Skatepark  $40,000 
Project completed to budget level with 
surplus funds spent on pool toys.  

� Waipawa Pool improvements $10,000 

$12,820 was spent on improvements. Pool 
and filter equipment upgrades have been 
carried forward into the 2004-05 year.  

 

 
 

PROJECTS DEFERRED UNTIL 2004/05  

� New toilet at Mangakuri or Whangaehu (deferred until consultation 
completed as part of Coastal Planning) $40,000 

 

� Waipawa Pool: Improving changing rooms, toilets and shop area 
$40,600 

 

� Waipawa Town Hall: Repairs to carpark  $30,000  

� Tikokino Cemetery: extend and repair carpark $38,000  

� Revision of the Roading Asset Management Plan 03/04 adopted by 
Council: 

 

� Defer area wide pavement treatment work $300,000  

� Defer chip sealing of roads $50,000  

� Defer minor safety improvement work $80,000  

� Review of Drinking Water Standards $145,000  
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Photo 1: Flooding caused by February 2004 storms, Keppel Street, Porangahau 
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Achievement of Council Functions 
 

The Council undertakes activities for and on behalf of the residents and ratepayers of Central Hawke’s Bay.  
Each activity is grouped under one of five Council functions.  The five Council functions are listed below with 
specific goals. 

Democracy 
To govern, advocate, lead and encourage community participation in decision making. 

See pages 20-29. 

Regulatory Services 
To provide the minimum framework of regulations and bylaws consistent with legal requirements while preserving the freedom and quality 

of life of the citizens of the District. 

See pages 30-36. 

Land Transport 
To provide a cost effective and well managed and maintained roading network. 

See pages 37-38. 

Services 
To use existing services efficiently and effectively and to improve those services where possible. 

See pages 39-43. 

Cultural 
To provide and maintain areas for recreational and cultural pursuits.  To provide community buildings which are useful, attractive and safe. 

See pages 44-50. 

 

The following pages look at these functions in detail and report whether Council achieved what it said it would in the 2003/2004 Annual 

Plan. 
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Democracy Accountability and Consultation 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Consult widely with 
the public 

 

Ten public meetings plus one meeting for tangata whenua to discuss Council’s 
strategic planning for the next 10 years were advertised.  Council received 55 
submissions to the draft Long-Term Council Community Plan. 
Furthermore, the following meetings of Council were publicly notified within the 
statutory timeframes: 
� Notice of Council/Committee meetings, notified in the CHB Mail: 22.07.03,  

26.08.03,  21.10.03,  30.09.03,  21.10.03,  25.11.03,  23.12.03, 20.01.04, 
27.01.04, 24.02.04, 02.03.04, 23.03.04, 20.04.04, 10.06.04, 22.06.04 

� Change of meeting date, notified in: CHB Mail 26.08.03,  09.09.03,  14.10.03,  
14.10.03 

� Community Voluntary Organisation Support Fund, notified in: CHB Mail 
22.06.04 

2. Public will be notified 
of public meetings in 
local newspapers on 
issues where 
consultation is 
sought. 

The following public meetings for consultation purposes were notified on the 
following dates: 
 
• Notice of Special Meeting: for the purpose of considering submissions on 

Future Directions on Wastewater Treatment and disposal in CHB:CHB Mail 
05.08.03 

• Notice of Special Meeting: to confirm the future directions and consideration 
of submissions: CHB Mail 05.08.03 

• Notice of Draft Aramoana Historic Reserve Management Plan: CHB Mail 
03.02.04, 10.02.04, HB Today 28.01.04, 31.01.04 

• Notice of Draft Whangaehu Beach Reserve Management Plan: HB Today 
24.03.04, 27.03.04; CHB Mail 30.03.04 

• Annual Hall Meetings CHB Mail 03.02.04 
• Notice of meeting of Waipukurau Main Street Rate 04.05.04 
• Notice of Extraordinary Meeting CHB Mail 22.05.04, 25.05.04 
• Notice of meeting for the purpose of hearing submissions to Council’s draft 

Annual Plan and Long Term Council Community Plan 
• Notice of meeting for the purpose of hearing submissions for Council’s draft 

Reserve Management Plans, for Whangaehu Historic Reserve and 
Aramoana Beach Reserve and submissions to Council’s Gambling Policy: 
CHB Mail 25.5.04 

• Notice of Submission Hearings: Draft Gambling Policy/Whangaehu Historic 
Reserve Draft Reserve Management Plan/Aramoana Beach Reserves Draft 
Reserve Management Plan CHB Mail 03.06.04, 08.06.04 

 

3. Ensure a constant 
flow of information 
between Tangata 
Whenua and Council 
by holding regular 
meetings with the 
Maori Consultative 
Committee, not less 
than bimonthly. 

 

Meetings of the Maori Consultative Committee were held on 15 September 
2003, 18 March 2004 and 10 June 2004. 
 
Meetings were scheduled for 31 July and 22 October 2003 but there were 
insufficient numbers to make a quorum. 
 
The Maori Consultative Committee Chairperson is invited (or in their absence a 
representative of the MCC) to attend every Council and standing committee 
meeting. 
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Democracy Accountability and Consultation 
 

4. Publish a monthly 
news page (except 
in January) in the 
Central Hawke’s Bay 
Mail to maintain 
public awareness of 
Council activities. 

 

The newspage was published on the following dates in the CHB Mail: 
 
Tuesday 8 July 2003 
Tuesday 12 August 2003 
Tuesday 9 September 2003 
Tuesday 14 October 2003 
Tuesday 11 November 2003 
Tuesday 9 December 2003 
Tuesday 10 February 2004 
Tuesday 9 March 2004 
Tuesday 13 April 2004 
Tuesday 11 May 2004 
Tuesday 8 June 2004 

5. No valid complaints 
in accordance with 
the legislative 
process. 

 

No complaints were received for this period. 

6.   All persons who 
make submissions to 
the Annual Plan will 
be invited to speak 
to the Council 
regarding their 
submission. 

52 written submissions were received for the 2004 Community Plan.  17 
member of the public presented verbal submissions. 
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Democracy Strategic Planning 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Review the Long 
Term Financial 
Strategy and 
Funding Policy in the 
Annual Plan in 
accordance with the 
Local Government 
Act 2002. 

 

These have been reviewed as part of the LTCCP process and were consulted 
on as part of the LTCCP which was adopted on 24 June 2004. 

2. Make sure 
documents are 
available and 
accessible to the 
public. 

 

2002/03 Annual Plan and Annual Report are available online and at Council 
Offices. 2003/04 Draft Annual (“Community Plan”) was similarly made available 

3. Develop a timeframe 
and commence 
implementation of 
the new Local 
Government Act 
2002. 

 

Project plan developed to meet statutory deadlines and allow for robust 
planning processes.  
Commenced process with Workshop and planning meetings.  
Draft LTCCP was approved by Council for consultation with community. 
 
� LTCCP was adopted 24 June 2004 
� Community Outcomes were identified and adopted in the first LTCCP on 24 

June 2004. 
� Policy on Partnerships with the Private Sector was adopted 24 June 2004. 
� Significance Policy was adopted 3 July 2003. 
� Policy on Appointment and Remuneration of Directors for Council 

Organisations was adopted 26 July 2003.  
� The first Triennial Agreement (Regional Communication and Cooperation 

Protocol) was adopted 27 November 2003. 
� The first Local Governance Statement was adopted 18 December 2003. 
� The Statement of Intent for our Council-Controlled Organisation (Infracon 

Ltd) was prepared for the period 1 July 2004 to 30 June 2007. 
� Assessments of Sanitary Services (Water, Sewerage, Stormwater, 

Cemeteries and Crematoria, Swimming Facilities, dressing sheds, and 
Public Conveniences) will be completed in the 2004/2005 year. 

� Review of Bylaws to be completed by 30 June 2008. 
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Democracy Revenue and Expenditure 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

To strike a rate increase 
of 6.49% which is 3.77% 
above the rate of 
inflation.  

Rates were struck as at 1 July 2003. This is now a matter of record. 

1. Council will set a 
maximum 
expenditure level not 
exceeding 
expenditure of 
$18,846,000. 

 

Operating Expenditure was $17.856 million against a budget of $15.054million. 
 
Flood repairs to roads required as a result of rain events in September 2003 
and February 2004 when completed are estimated to cost $4million in total. 
This has impacted on the level of total expenditure for 2003/04. Due to 
contractor availability some of this work has been carried over to 2004/05. 
 
 

2. Expenditure of new 
monies will only be 
substituted from an 
already budgeted 
source 

 

Unplanned Spending to be Funded From Reserves: 
Flooding Damage to roads from rain events in September 2003 and February 
2004 were funded through Transfund subsidies and from the Councils Adverse 
Events and  Catastrophic Events reserve funds 
 
Cost over runs in council building projects for the New Library Service Centre in 
Waipkurau and the Archive building required additional use of Councils project 
reserves.  General Reserves were also used for Footpath work by the AW 
Parson stadium, grant to Takapau Recreation Ground and assistance to 
Ruahine Cadets. 
 
Mayoral Fund Flood Relief Council donation was also funded from general 
reserves 
 
Other unbudgeted spending: 
Increased compliance costs with the community plan and audit process have 
impacted on overheads but these have been offset by lower than anticipated 
legal costs. 
 
Increased activity in the Regulatory Area of Building Consents and Inspection 
was offset by extra revenue gained through fees as a result of this activity. Civil 
Defence costs also increased,this was due toenhanced task force green 
activites undertaken as a result of the February 2004 rain event. This increased 
spending was off set by reimbursement from Central Government. 
 
Civic Theatre projector required urgent replacing – this has been loan funded 
and will be repaid over subsequent years. 
 
Electricity Price increases and additional tree work on Hautope road have been 
meet through achieving efficiencies in other areas of the roading budget. 
 
Increased funding of Depreciation due to the increased value of Councils assets 
has not been budgeted for. 

Council performance for 
the 2003/04 financial 
year will be measured in 
the Annual Report 
published November 
2004. 

The Statutory deadline was not met and the Annual Report is to be published 
February 2005. 
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Democracy Community Leadership and Advocacy 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Make formal 
submissions to 
Government and 
network with other 
external 
organisations on 
matters affecting the 
District. 

 

Submissions were made by the Council on the following matters during 
2003/2004: 
� Department of Conservation on East Coast/Hawke's Bay Conservancy 

Visitor Facilities Review. 
� Transit New Zealand on Draft 2004-05 State Highway Programme 
� Hawke’s Bay Regional Council on LTCCP 
� Hawke’s Bay Regional re surface water takes for Waipawa and Otane 

Municipal water supply. 
� Hawke’s Bay Regional Council re surface water takes for Waipukurau 

Municipal water supply. 
 

2. Ensure that Council 
is represented in a 
wider context where 
this benefits the 
District. 

 

The Council is directly represented on the following bodies: 
� CHB Promotions 
� CHB Settlers Museum Committee 
� HBRC Land Transport Advisory Committee 
� HB Crematorium Committee 
� Civic Awards Selection Committee 
� Community Voluntary Organisation Support Committee 
� Creative Communities Funding Committee 
� Waipawa Building Society Scholarship Trust 
� Landfill Liaison 
� Road Safe Hawke’s Bay Committee 
� HB/East Coast Leaders Group 
� Local Government New Zealand Zone 3 
� Youth Council 
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Democracy Community Partnership, Initiatives and Promotion 
 
Community Partnerships 
 

What we plan to do this 
year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. $20,000 (Category 1: 
$5,000, Category 2: 
$15,000) will be distributed 
from the Community 
Voluntary Organisation 
Support Fund using a 
Committee with both 
Council and community 
members to allocate funds. 

 

August 2003 - $20,000 allocated between new initiatives and ongoing 
support to existing community groups - $4,700 for Category 1 (3 
organisations) and $15,300 for Category 2 (16 organisations). 

2. Council will disburse funds 
for the Community Sport 
Fund and Creative 
Communities Scheme 
through committees with 
both Council and 
community members. 

COMMUNITY SPORT FUND - $6,498 was allocated on 14 July 2003 to 
nine organisations.  This was the final funding round for the Community 
Sport Fund. 

 

Public Private Partnerships 
 

What we plan to do this 
year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

3. Provide an Information 
Centre in Waipukurau and 
joint promotion under 
contract funded by 
$53,000 from District wide 
rates and $35,000 from the 
Waipukurau Mainstreet 
rate. 

 

Four quarterly payments were made to CHB Promotions Inc made up of 
$8,750 each for District promotions work and $13,250 each for the 
operation of the CHB Information Centre. 

4. Contribute $33,000 to the 
cost of the CHB Early 
Settlers Museum. 

Payment for 12 months was made by way of 2 six monthly payments of 
$16,500. 

5.   Ensure that appropriate 
standards of service and 
delivery are maintained. 

 

Council has received reports from these organisations.  
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Good Employer Health & Safety 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Undertake half 
yearly hazard 
inspections.  Record 
hazards in the 
Hazards Register. 

 

A hazard inspection was completed early December 2003. 
 
One hazard reported over this period - light fitting above the Regulatory 
Administration Officer’s desk falling.  This issue has been addressed and 
eliminated. Second annual hazard inspection was completed in April 2004. No 
Hazards were noted. 

Ensure all new 
employees 
participate in a 
Health and Safety 
Orientation 
Programme and 
understand their 
Health and Safety 
obligations and 
responsibilities 
within their first 
month of 
employment. 

The H&S Orientation programme was successfully completed with all new 
employees within their first month of employment.   
 
Each new employee received a hard copy of the Employee Reference 
Resource which contains all policies and procedures for employees, including 
H&S.  This resource forms part of the Employment Agreement. 
 
The H&S Orientation programme covers all aspects of H&S with regards to the 
workplace. 

 

3.   Provide reasonable 
opportunities for 
employees to 
participate effectively 
in processes for 
improving Health 
and Safety at work. 

 

Staff are questioned during hazard investigations as to any health or safety 
issues they may have and these are followed up by the H&S Committee, the 
H&S Officer and the Management Services Officer. 
 
Health and Safety information is available on the Home page of the intranet.  A 
Discomfort Survey is also available and staff have been informed when and 
how to use it.  Investigations are carried out when a survey is submitted.  In this 
period no surveys have been received. 
 
Personal Protective Equipment checklists are completed by managers and new 
employees on commencement of employment. 
 
In June 2004 all staff were invited to a H&S presentation made by the H&S 
Officer and the CD/Rural Fire Officer. This covered training in the use of fire 
extinguishers and what to do in a fire situation and  armed hold-up safety.  
Handouts were provided on both these issues.  A total of 25 employees 
attended.  Handouts were forwarded to staff who did not attend and the 
handouts were also put on the Intranet for staff access. 

4.   Recognise the 
responsibility of 
employers and 
employees to act 
together in good 
faith. 

Responsibilities are clearly identified in employment agreements and job 
descriptions. 
 
Responsibilities are also written in H&S policy and procedural information found 
on the Intranet and in the Employee Reference Resource. 

5.   The Health and 
Safety Committee 
will meet quarterly to 
discuss Health and 
Safety issues and 
make 
recommendations to 
the General 
Manager.  

Meetings were held on the following dates: 
 
11 July 2003 
3 November 2003 
5 February 2004 
16 April 2004 
21 June 2004  
 
Minutes of each meeting were forwarded to the General Manager.   
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Good Employer Equal Employment Opportunities 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Reward permanent 
employees using 
local government 
market related 
benchmarked 
salaries. 

 

All permanent positions within Council are job sized and then benchmarked 
accordingly against the market.   
 
Salaries are reviewed on an annual basis. 

2. Permanent 
employees to 
participate in a 
workplace survey 
annually. 

 

Permanent staff were invited to participate in an internet ‘Workplace Survey’ 
during August and September 2003.   

3. Review the EEO 
Programme 
annually. 

 

The EEO Programme was reviewed and adopted with the LTCCP and adopted 
by Council. 

4. EEO report 
presented to Council 
for the financial year 
no later than 31 
August of the next 
financial year. 

 

The EEO report was presented to Council on 5 August 2003. 
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 Democracy Cost of Service Statement 

 

 DEMOCRACY

C O S T   O F   S E R V I C E S   S T A T E M E N T

For the Year Ended 30 June 2004

2003 2004 2004

Actual Actual Budget

$'000 $'000 $'000

Operating Expenses

546 Corporate Democracy 501 686

124 Community Initiatives 102 113

670 Total Operating Expenses 603 799

Operating Revenue

13 Government Grants & Subsidies 18 26

(29) Share of Income in Associate 180 -

102 Dividends 120 100

2,488 Gain on Amalgamation of CHB Works - -

2,574 Total Operating Revenue 318 126

(1,904) Net Cost of Service 285 673
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Regulatory Services District Planning 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Process 100% of 
applications for 
resource consent 
within the statutory 
time frame. 

 

Of the 150 Resource consents processed, 79% were processed within the statutory 
timeframe.  This compares to 140 consents processed in 2002/2003 with 80% 
processed within the statutory timeframe. 
 
Consents that were outside the timeframe were due to internal and external 
information not being supplied within a reasonable timeframe. 
The heavy workload we are experiencing is a major contributing factor. 

2. Continue to work 
with local interest 
groups such as 
landowners, 
Hawke’s Bay 
Regional Council, 
Queen Elizabeth II 
National Trust and 
the Department of 
Conservation to 
encourage the 
protection of 
significant natural 
areas in the District. 

 

There have been no approaches to Council on any of these matters during this 
period. 

3. Begin consultation 
with the community 
regarding a Coastal 
Plan this financial 
year. 

 

Opus International Consultants have been engaged to assist with the preparation of 
the coastal plan.  Initial discussions have taken the plan to the Tangata Whenua to 
identify the appropriate groups to be consulted with on these matters. 
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Regulatory Services Building Consents and Inspections 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Process 100% of all 
building consents 
within the statutory 
time frame. 

  

704 Building Consents have been processed during this year, compared to 550 
consents in the 2002/2003 year.  94.99% were processed within the statutory 
timeframe, compared to 96% in the previous year. 
 
Some applications were overdue by a few days due to a very heavy workload and 
inspections being very widespread. 
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Regulatory Services 

Environmental Health, Dangerous Goods and Liquor Licensing 
 

What we plan to 
do this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Monitor a sample 
of approved 
licensing 
applications to test 
compliance during 
the 2003/2004 
year at a minimal 
cost. 

  

127 Liquor Licences are monitored throughout the year, through the renewal process 
and random inspections are completed in problem areas, where continued complaints 
have been an issue.  This does not include special licences. 
 

2. Inspect all 
premises 
registered with 
health licenses 
and dangerous 
goods licenses by 
30 June 2004 to 
see if they are 
complying with 
license conditions. 

 

All 101 registered premises with health licences have been inspected during this 
timeframe, compared to 110 premises inspected over 2002/2003.  Due to changes in 
the Hazardous Substances and New Organisms Act 1996 the Dangerous Goods 
Activity is no longer carried out by Council and inspections of these premises are now 
the responsibility of the Environmental Risk Management Authority. 

3. Make sure license 
applicants are 
satisfied with the 
process. 

  

Liquor licensees were surveyed during June 2004. 100% of responses were 
favourable. A final report is forthcoming. Health licensees will be surveyed in 
2004/2005.  

4. Present awards to 
food premises 
who attain 
consistently high 
hygiene 
standards, 
complying with the 
Food Hygiene 
Regulations 1984. 

 

9 awards were presented this year, compared to 9 awards issued in 2002/2003. 

5. Hire a security 
company to attend 
noise complaints 
after hours. 

 

Armourguard has been contracted to cover all after-hours noise complaints.  There 
were 37 complaints investigated by Armourguard with follow up by the Environmental 
Health Officer and 27 complaints investigated by the officer only.  1 abatement notice 
was served by Armourguard.  This compares to a total of 78 complaints received in the 
2002/2003 year. 

6. Monitor water 
samples of all 
community water 
supply systems for 
compliance with 
National 
Standards. 

 

Three transgressions was recorded at Kairakau.  Boil water notices were placed on the 
supply in December over the Christmas period, in March for six days and in April for 
three days. 
One transgression was recorded at Porangahau.  A boil water notice was placed on the 
supply for eleven days. 
This compares to one transgression over 2002/2003, recorded at Kairakau in April 
2003. 
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Regulatory Services Animal Control 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Respond to 
complaints 
concerning animals 
and stock within 24 
hours. 

 

544 Animal nuisance complaints were responded to in the 2003/2004 year. This 
compares to 601 nuisance complaints responded to in the 2002/2003 year. 

2. Keep a Dog Register 
and encourage 
owners to register 
their dogs. 

 

5,868 dogs were registered this year, compared to 5750 in 2002/2003.  There were 
58 unregistered dogs, compared to 40 in 2002/2003, infringement notices have been 
sent to these owners, a number of these owners have moved away from the district. 
 
The register is kept updated and complaints are lodged against the owner where 
applicable.  Infringement notices are issued to those found with unregistered dogs. 
 
The local paper & radio station are constantly advertising for us, to increase 
awareness amongst owners to register their dogs. 
 

3. Inspect premises 
with Responsible 
Dog Owner Status in 
the District randomly 
throughout the year, 
when a change of 
address occurs or if 
an incident is 
reported. 

 

Responsible Dog Owner properties are only checked if a problem has been reported. 
No owners had their RDO status revoked during 2003/2004, this compares to five 
owners having their status revoked in 2002/2003. 

4. Promote responsible 
dog ownership 
including educating 
dog owners. 

 

The radio station and CHB Mail reports topical subjects and animal welfare issues as 
required, plus a newsletter was posted out with the registration account. 
 
Paid advertisements were made on Central FM regarding dog registration. The 
public were advised by a radio discussion about the new dog law amendments. 

5. Report trends in 
pound numbers and 
animal nuisance 
complaints (record 
and report trends on 
a community wide 
basis). 

 

103 dogs were impounded during this period and 544 animal nuisance complaints 
were reported compared to 129 impounded and 562 animal nuisance complaints last 
year.  
 
Lost and found dogs 147, compared to 125 last year. 
 
31 Infringement notices issued for unregistered dogs, 16 SP10 reminder notices 
issued. 
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Regulatory Services Civil Defence and Rural Fire 
 
What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Reduce the risk of 
fire by monitoring, 
promoting public 
awareness and 
imposing fire season 
restrictions and 
prohibitions. 

 

The Fire danger was low during this year due to seasonal influences.  Large 
roadside “fire danger” ½ grapefruit signs displayed this message throughout the 
district. However the fire danger was raised to ‘Moderate’ mid November.  Heavy rain 
episodes in September, October and late December allowed the District to remain in 
an ‘Open Fire Season’. 
A restricted season was declared in mid Jan but reverted to open after heavy rain 2 
weeks later.  Continuing rain has meant very few fires during the normal busy period. 
 

2. Maintain the current 
Civil Defence Plan 
and Rural Fire Plan. 

 

The Civil Defence plan is current.  Many hours have been spent by the Emergency 
Management Officer in assisting with the development of the new Hawkes Bay Civil 
Defence Emergency Management Plan at a Regional level.  This is required by the 
new Civil Defence Emergency Management Act 2002. 
The Rural Fire plan was updated and approved by Council and the Eastern Region 
rural fire committee for the 03-04 rural fire season in September.  Copies have been 
distributed to all groups and organisations as required in the plan. 
 

3. Maintain a trained 
and equipped rural 
fire force. 

 

All 5 rural fire forces had most members go through the required NZQA unit standard 
training. 
New equipment was purchased in September using the NRFA subsidy scheme as 
required.  This has been distributed to the RFFs. 
 

4. New pumps are to 
be provided for the 
Omakere and 
Flemington Rural 
Fire Forces. 

 

New pumps and associated equipment including suction hoses and strainer systems 
have been purchased and delivered to Omakere and Flemington RFFs. 

5. Additional training is 
to be provided for 
rural fire fighters. 

 

All 5 rural fire forces had most members go through the required NZQA unit standard 
training.  This involved all members undertaking 2 full weekend training sessions. 
 

6. Attend and 
extinguish all notified 
rural fires. 

 

There has only been 1 transfer station fire since the new restricted opening and pay 
system was introduced.  This compares with 19 transfer station fires in the previous 
year. 
 
Type of Fire 2003/2004 2002/2003 
Grass 37 41 
Structure 14 4 
Vehicle 16 10 
Transfer Station 5 19 
Others 20 13 

Total 92 87 
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7. Undertake 
programmes to 
increase public 
awareness and 
preparedness for a 
Civil defence 
emergency. 

 

An article in ‘Discover CHB’ magazine detailing all Civil Defence Centres, managers 
and disaster warning systems was issued to all CHB households during this period. 
Civil Defence awareness adverts were on all radio network stations throughout this 
period, with approximately 30 per month. 
A newspaper advertisement was placed in the CHB Mail and HB Today to coincide 
with the release of the new HB Phone Directory.  This advert reminded people that 
important CD information was found in that book.  Another newspaper advertisement 
on the anniversary of the Hawke’s Bay 1931 Earthquake was printed in early 
February to remind people to be prepared. 
A number of newspaper articles were prepared and published at a Regional level 
after the February floods to further remind people of the need to be prepared for an 
emergency. 
Also hundreds of hours were spent during and after the February floods while in the 
response and recovery phases of the incident.  Most of this time was spent with 
people helping organise assistance required or actually delivering assistance. 
A CD awareness talk was delivered to the senior class at Porangahau School on 14 
October, the Paul Hunter Centre clients on the 3

rd
 March and the CHB Stroke 

Awareness Group on May 27
th
. 

8. Operate Civil 
Defence centres with 
trained staff and the 
appropriate 
equipment. 

 

28 Civil Defence centres in the district, 2 of which currently require new centre 
managers.   
The Council’s radio telephone network is still functioning satisfactorily although 
repairs were required to one of the repeaters near Omakere early in December.  
In mid December an upgrade was carried out to the solar power and battery power 
storage system at the Omakere repeater site.  This will improve the radio telephone 
efficiency during periods of inclement weather.  
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 Regulatory Services Cost of Service Statement 

 

REGULATORY

C O S T   O F   S E R V I C E S   S T A T E M E N T

For the Year Ended 30 June 2004

2003 2004 2004

Actual Actual Budget

$'000 $'000 $'000

Operating Expenses

112 District Planning 105 177

177 Building Consents and Inspection 198 180

113 Environmental Health, Dangerous Goods and Liquor 119 106

113 Animal Control 115 110

37 Civil Defence 114 59

58 Rural Fire 74 91

27 Other 26 21

637 Total Operating Expenses 751 744

Operating Revenue

432 User Charges 370 313

3 Government Grants & Subsidies 50 6

435 Total Operating Revenue 420 319

202 Net Cost of Services 331 425
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Land Transport Land Transport 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Allocate local rate 
share of $3,099,000 
subsidised with 
$3,923,000 from 
Transfund to spend on 
CHB roads.  This 
represents an increase 
of 6% on last year’s 
expenditure. 

 

Total Expenditure on the subsidised roading programme was $10.422m. This 
included $1.540m spent on emergency works due to storm damage. Other 
Costs were Maintenance $3.808m and Depreciation $5.073m. $4.488m was 
spent on Capital Works.   
 
Transfund contributed $5.457m or 52% of the total cost. 
The local share of the cost was $4.965m or 48%. 
 
This compares to total expenditure in 2002/2003 of $7.022m of which Transfund 
contributed $4.094m or 58% of the total cost. The local share in 2002/2003 was 
$2.928m. 

2. Achieve the road 
maintenance outputs 
in the District Roading 
Programme (refer to 
Appendix 2). 

 

The achievement of District Roading Programme outputs are be reported in the 
Annual Report Appendicies 

 3. Ensure that the target 
annual average 
roughness count for 
the sealed roading 
network will be less 
than 70, and less than 
100 for the unsealed 
roading network. 

 

Latest average roughness counts (surveyed October 2003) are as follows: 
  
NAASRA Count Target 2003/2004 2002/2003 2001/2002 
Sealed Roads 70 65 83 63 
Unsealed Roads 100 103 107 102 
 
Units of measurement are NAASRA counts/km and the smaller the number the 
smoother the road. 
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 Land Transport Cost of Service Statement 

 

 

LAND TRANSPORT

C O S T   O F   S E R V I C E S   S T A T E M E N T

For the Year Ended 30 June 2004

2003 2004 2004

Actual Actual Budget

$'000 $'000 $'000

Operating Expenses

7,429 Subsidised Land Transport 9,893 7,101

558 Ward Amenities 529 809

7,987 Total Operating Expenses 10,422 7,910

Operating Revenue

4,138 Government Grants & Subsidies 5,462 4,386

115 Petroleum Tax 99 90

(4) Other Income 5 -

4,249 Total Operating Revenue 5,566 4,476

3,738 Net Cost of Services 4,856 3,434
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Services Water Supply 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

 1. Tell consumers 
whenever there are 
health risks and 
extraordinary 
availability problems 
with the drinking water 
supply. 

 

Four transgressions occurred in the year all of which were managed with boiled 
water notices etc as required by the MOH.  
Boiled Water Notices were issued at Kairakau on 2 December, 3 March and 15 
April and at Porangahau on 19/20 February (transgression caused by storm 
conditions). 
 

 2. Significant leaks or 
burst mains will be 
fixed within 3 hours in 
the central business 
area and 6 hours 
elsewhere. 
Other minor faults not 
affecting service will 
be fixed within 3 days.  
Exceptions will be 
reported. 

 

All water leaks were fixed within the contract timeframe between 1 July and 30 
September 2003.   
 
A major main break occurred in Takapau Rd by James Street in December.  It 
was repaired in 1.5 hours.  Another major break occurred in Rose Street in 
November and was repaired within the allowable time period.  Other leaks were 
addressed as required and no exceptions reported. 
 
No major water leaks occurred between January and March although there 
were an increasing number of minor leaks, particularly in March 2004, where 
there were 7 mains leaks, 41 service line leaks and 22 toby leaks repaired. The 
quantity of leaks caused some repair times to exceed the allowable time period. 
 
A major main break occurred in Takapau Rd by Hatuma Road in April.  It was 
attended to immediately and fixed within the time period allowed. There were 
major leaks in Tavistock Rd and Mitchell St in June.  These were fixed within 
the allowable time period. 
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Services Sewage and Stormwater 
 

What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Routinely clean 6.5km 
of sewer to ensure free 
flow in the sewers. 

  

2.84kms of 150mm – 250mm sewer pipes and 0.5kms of 300mm – 375mm 
sewer pipes were cleared. 
 
Cleaning of sewer mains in Gaisford Terrace & Racecourse Roads Waipukurau 
carried out in July cleared approximately one tonne of metal from these lines. 
Charlotte Street, Takapau was carried out during July – December 2003. 
 
Storm during February 2004 caused major sewer overflows in Bibby St, Guy St, 
Racecourse Rd, Francis Drake St, Tutanekai St and Bennett St.  All these areas 
have been maintained and cleaned. 
 
Storm event at the end of June caused some sewer overflows, at Waipawa 
Primary School, Tavistock Rd and Smith Street. All these areas have been 
maintained and cleaned and a section of the Smith Street main has been 
replaced. 

2. Clear all sewer 
blockages within 4 
hours.  Exceptions will 
be reported. 

 

There were no exceptions to report.  This compares to one case of a sewer 
blockage not being fixed within contract timeframes during the same period last 
year. 

3. Receive new resource 
consents for all 
oxidation ponds 
(except Takapau 
which has a consent 
which expires in 2018). 

 

Resource consents for the discharge of effluent from oxidation ponds at 
Waipawa, Waipukurau, Otane, Porangahau and Te Paerahi expired on 30 
September 2003. While Council goes through the renewal process, the existing 
consent conditions remain in place. 
 
Public submissions received on the ‘Issues and Options’ report were heard by 
Council at a Special Meeting on 7 August.  Additional options resulting from 
these submissions were included in a further report to Council on 25 September 
and this was released for further community consultation until 16 October. 
 
Final applications have been submitted to HBRC, and decisions for Porangahau 
and Te Paerahi treatment plants are expected in early 2004-05 financial year.  
Additional requested information for the consents for Otane, Waipawa and 
Waipukurau is still being submitted to the Regional Council. 
 

4. Maintain piped and 
open storm water 
drains that are 
Council’s responsibility 
to ensure flooding is 
not due to lack of 
maintenance. 

 

Flooding occurred in the Bush Drain area of Waipawa and in Blundell Ave area 
of Waipukurau in September.  Heavy rains during August and September 
contributed to a high incidence of flooding of roadside drains during this period. 
 
No flooding instances were recorded for the October – December 2003 period. 
 
A significant storm event in February 2004 caused extensive flooding 
throughout the District, particularly Waipawa, Waipukurau, Otane, Takapau and 
Porangahau. 
 
A storm event in June 2004 caused some flooding.  Corrective action was taken 
to reduce problems with overland flows at Blundell Ave.  Bush Drain, Waipawa 
and Coughlan Rd drains have been cleaned. 
 
This compares to only one instance of flooding due to lack of maintenance of 
Council’s open and piped stormwater networks. 
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 Services Waste Management 
 

What we 
plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Undertake 
existing 
weekly refuse 
collection 
service that 
ensures all 
refuse put out 
for collection is 
collected 
leaving no 
mess. 

 

A new Solid Waste Collections and Recycling contract was put in place from 1 July 
2003.  Weekly refuse collections now take place in Porangahau and Te Paerahi as 
well as Otane, Tikokino, OngaOnga, Takapau, Waipawa and Waipukurau. 
 
Between 1 July and 30 June there were 15 reports of missed refuse collection. This 
compares to 7 incidents reported during the same period last year.  There were no 
reports of messes being left. 
 

2. Ensure that 
there is no 
litter nuisance 
in the District. 

 

A litter officer was employed to investigate instances of rubbish being unlawfully 
deposited.14 infringement notices and 29 warnings were issued for litter problems.  
This compares to 18 complaints received during the same period last year.   

3. Implement and 
operate a new 
waste 
management 
system which 
adds more 
refuse 
collections, 
recycling, 
green waste 
separation, 
waste 
reduction and 
education to 
the operation 
of transfer 
stations and 
landfill. 

 

The new integrated Waste Management System combines a recycling service, 
separated greenwaste, education, promotes waste minimisation, and will carry out 
more refuse collections at townships than previously. 
 
A recycling programme began on 7 July 2003 with household kerbside collections 
being provided in Waipukurau and Waipawa on Mondays.  Recycling depots have 
also been set up for 24 hour access.  Tikokino, Onga Onga, Otane, Takapau, 
Waipawa, Waipukurau and Porangahau all have shipping container recycling 
centres.   
 
Transfer Station charges and limited hours have been implemented to enforce our 
Zero Waste by 2015 policy and also to encourage recycling.  Greenwaste is 
separated at each transfer station. 
 
Education was addressed by the employment of a Waste Minimisation Education 
Officer on a 6 month contract.  This position has now ceased, and any education (if 
any) is carried out on an ad hoc basis. 
 
A litter officer was employed to investigate instances for rubbish being unlawfully 
deposited. 
 
Te Paerahi and Porangahau now have a refuse collection service, as well as Otane, 
Tikokino, OngaOnga, Takapau, Waipawa and Waipukurau. 
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4. Report 
progress 
towards zero 
waste 
disposed of to 
the landfill. 

 

Total tonnage to landfill in 2003-04 was 7,854. 
In 2002-03 the total tonnage was 15,229, giving a reduction of 48%. 
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5. Carry out the 
testing regime 
for landfill and 
closed dumps 
as agreed with 
HBRC 

Testing is being carried out as required within HBRC consent conditions.  Staff 
continued to work with the HBRC on the redevelopment of dry bore holes at the 
Tamumu, Waipawa and Tikokino closed landfills and this is now completed. 

6. We will record 
the number of 
complaints 
received about 
the waste 
management 
system.  The 
target will be 
no more than 
10 justified 
complaints 
received per 
week on 
average for 
the year.  
Compliments 
received will 
offset 
complaints. 

 

Complaints and compliments are recorded on the Council RFS system (Request for 
Service). 
 
5 complaints were received regarding the operation of drop-off centres. 
 
9 complaints were received regarding the operation of transfer stations. 
 
2 complaints were received regarding the operation of rubbish bins. 
 
In general, complaints at the beginning of the programme were due to the new 
system being implemented.  Sorting processes for recycling had to be learned, and 
also charges and limited hours were a big change for the CHB public.  Complaints 
and general queries have decreased significantly as education and information is 
disseminated throughout the district.  The public are becoming more comfortable 
and at ease with sorting recycling and understanding waste minimisation policies 
which reinforce charging and limited hours. 
 
The recycling facilities were introduced on the beaches except Kairakau Beach.  
However, Council decided to stop this service due to contamination of recycling 
material. 
 
Two extra jack-trash bins were provided on Blackhead and Pourerere beaches. 
 
Compliments are being recorded, but will be focussed upon once the waste 
management system has been reviewed. 
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Service Cost of Service Statement 

 

SERVICES

C O S T   O F   S E R V I C E S   S T A T E M E N T

For the Year Ended 30 June 2004

2003 2004 2004

Actual Actual Budget

$'000 $'000 $'000

Operating Expenses

820 Water Supplies 1,089 1,061

16 Water Races 8 5

1,302 Waste Management & Refuse Collection 1,474 1,525

698 Sewerage and Sewage Disposal 820 752

221 Stormwater Drainage 305 325

- Loss on Disposal* 647 -

3,057 Total Operating Costs 4,343 3,668

Operating Revenue

97 User Charges 406 494

97 Total Operating Revenue 406 494

2,960 Net Cost of Services 3,937 3,174

* Loss relates to return of water supply scheme to ratepayers that funded it and closure of all water races.
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Cultural Parks and Reserves 
 
What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Continue the process 
of developing Reserve 
Management Plans 
(the process will 
include public 
consultation). 

 

The Draft Aramoana Beach Reserves Management Plan was distributed to 
local iwi and concerned parties in September and advertised for general public 
in January with submissions closing on 31 March.  The Draft Whangaehu 
Historic Reserve Management Plan was adopted in February, and advertised.  
Ngati Kere requested they be involved on the Hearing Committee, but Council 
decided against this.  Submissions closed on 26 May.  Both draft RMPs were 
advertised on Council’s website.  A hearing of submissions was held on 15 
June. 
 
Community consultation was begun regarding Hunter Memorial Park with a 
letter delivered to neighbouring streets, notification put up at the Park and 
advertisements in local papers/radio.  Responses were written up into a report 
and form the basis of a draft RMP. 
 
Hunter Memorial Park plan was completed in June.  The draft RMP and report 
to be included in agenda for 5 August 2004 Council meeting. 

2. Ensure facilities are 
kept clean, tidy and 
visually attractive, and 
that contractors are 
fulfilling their required 
duties. We will record 
the number of 
complaints received 
about parks and 
reserves. The target 
will be no more than 2 
justified complaints 
received per week on 
average for the year. 
Compliments received 
will offset complaints. 

 

Nine complaints were received regarding parks and reserves between 1 July 
and 30 June 2004.  This is an average of 0.17 complaints per week. 
This compares to eleven complaints received during the same period last year. 
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Cultural Libraries 
 
What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Ensure issues per 
capita to be equal to 
or more than 10. 

 

The number of issues per capita for the period 2003-2004 is 10.53.  This 
compares to 10.82 for 2002-2003 (Source LIANZA Public Library Annual 
Statistics).  
 

2. Purchase material in 
line with allocations 
in the Library 
Collection Plan. 

 

Material was purchased between 1 July 2003 and 30 June 2004 in the following 
proportions (Collection Plan targets are provided in bold): 
 
   Waipukurau  Waipawa 
Adult Non-Fiction 31%   46%  19%   31% 
Adult Fiction  23%   25%  34%   39% 
Large Print  9%     3%  15%     3% 
Junior Fiction  14%   13%  14%   14% 
Junior Non-Fiction 13%   9%  7%     5% 
Young Adult  3%     2%  3%     5% 
Magazines and Papers 3%     1%  4%     3% 
Audio Visual  4%     1%  4%     0% 
 
Total expenditure amounted to $312,000. 

3. Keep the average 
cost per issue less 
than or equal to the 
National Average. 

 

Cost per issue is currently $2.41. This compares to $2.28 in 2002-2003. The 
current national average is $3.05 (Source: LIANZA Public Library Annual 
Statistics). 

4. Number of issues 
per staff member to 
be equal to or more 
than 35,000. 

 

The number of issues per staff member currently stands at 29,694.  This 
compares to 30,303 in 2001-2002.  (Source: LIANZA Public Library Annual 
Statistics). 

5. Maintain the 
percentage of the 
District’s population 
that are library 
borrowers at 50% or 
above. 

 

The percentage of the population registered as library borrowers as at March 
2004 was 60.5%.  This compares to 55% in 2003. 
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6. To undertake public 
awareness 
programmes or 
projects to increase 
the use and 
awareness of library 
services such as 
advertising/promotin
g the summer 
reading programme, 
visiting authors, etc. 

 

Library week – Both libraries participated in this, Waipawa Library had an open 
day on the Sunday 
Fundview demonstration- Waipawa Library 
Council funding options demonstration by Heather Kitson – Waipawa Library 
Both libraries participated in a national mass reading of the Kuia and the spider 
Floral demonstrations – Waipawa Library 
Stroke support group – Explanation of Waipukurau library services’ 
CHB District Council news page 
Scallywags and Hunter Park Kindergarten storytime at the Waipukurau Library 
Pre school weekly sessions at the Waipawa Library 
Epilepsy display 
Library staff attended the CHB Promotions Marketing seminar 
Home deliveries 
Unveiling and launch of the Waipukurau Maori Collection – Kohikohinga Maori 
Waipukurau Library Maori artefacts in cabinet 
Provided work experience to girls from Napier Girls High School 
Kids Safe Display 
Staff attended Children’s Service workshop – ‘Adding the Advantage’ 
Scallywags Daycare visited regularly 
Promoted Summer Reading Programme to primary schools 
Decorated libraries to promote Jurassic Joyride – Dinosaurs & fossils 
CHB District Council newspage 
Home deliveries 
Class visits to the Waipawa Library by Waipawa school with an emphasis on 
The Dewey Decimal system 
NZ Post Book Awards displays 
Waipukurau Library EIT students visited to check out telecommunications 
services 
Both libraries have holiday programmes 
Staff from both libraries attended the Summer Reading Debrief 
Board of Trustees displays 
Liaised with Te Kura Kaupapa Maori o Takapau 
Celebrated Dr Suess's 100th birthday 
Introduction of Library web site 
EPIC introduction   
Promotion of use of library Pin No.  
Friends of the Library seminar  
NZ Post Book Award celebration activities which included a visit by New 
Zealand children’s writer David Hill 
Assisting WPK Primary school student with HB Literacy Competition research 
Attended Cultural Awareness seminar. 
Nestle Write Around New Zealand Launch at Waipawa Library 
Council newspage in CHB Mail - Promoting 'Winter Warmers', Nestle Write 
Around New Zealand and Odyssey reading programmes. 
Tutorials at Waipawa Library on using the website 
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Cultural Waipawa Pool 
 
What we plan to do this 
year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. The pool will be open to the 
public: 

 
1 November to 15 December: 
3-5 pm Monday to Thursday,  
3-6 pm on Fridays, 
12-6 pm weekends and public 
holidays. 

 
16 December to 31 January: 
 10 am to 8 pm 
 
1 February to 31 March: 
 3-8 pm  Monday to Friday, 
 12-8 pm weekends. 

 
On Christmas Day and New 
Years Day, the pool will be 
open from noon till 8pm. 

 

Pool opened on the 13 November after problems were 
encountered with the filtration plant. The pool closed 31 March 
2004. 
 
From 13 November opening all hours of operation were 
maintained as prescribed. 

2. Overhead shade structure and 
some recreational pool 
equipment will be purchased. 

 

A shade structure and pool games and equipment were 
purchased. 
 
The shade cloth and equipment and games have been stored 
until the pool opens next summer. 
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Cultural Civic Theatre & Waipawa Town Hall 
 
What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Continue to provide 
services at the Civic 
Theatre through 
contract; and at the 
Waipawa Town Hall 
directly. 

 

There has been no change to management arrangements at either the Civic 
Theatre or Waipawa Town Hall. 
 
 

2. An average of twelve 
films will be 
screened at the Civic 
Theatre each month. 

 

The number of films screened each month are as follows (figures for 2002/2003 
are provided in brackets for comparison): 
 
July – 20 (13) 
August – 18 (16) 
September – 12 (11) 
October – 11 (13) 
November – 12 (9) 
December – 7 (9) 
January – 7 (9) 
February – 13 (12) 
March – 15 (11) 
April – 12 (9) 
May – 14 (12) 
June - 8 (15) 
 
The average number is presently 12.41 (11.6) 

3. We will record the 
number of 
complaints received 
about these facilities.  
The target will be no 
more than 2 justified 
complaints received 
per week on average 
for the year.  
Compliments 
received will offset 
complaints. 

 

No complaints regarding the Waipawa Town Hall were received.  The following 
complaints/compliments were received by the Civic Theatre: 
August 2003 - compliments regarding the Russell Street gardens 
September 2003 – complaints regarding prohibition on backpacks and food and 
drink not bought on the premises. 
February 2004 – compliments regarding sound system and provision for 
hearing impaired moviegoers. 
April/May 2004 – complaints regarding heating and ventilation system. 
May 2004 – compliments regarding sound and picture quality. 
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Cultural Cemeteries 
 
What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. Plan the 
development of the 
District Cemetery at 
Waipawa. 

 

Staff are investigating other sites to ensure alternative options have been 
exhausted.  The preferred site remains the extension of the Waipawa 
Cemetery. 

2. Ensure that 
cemeteries are kept 
clean, tidy and 
attractive. 

 

Cemetery maintenance is delivered through the Facilities Management 
Contract.  The Contractor is required to ensure that the grounds of the cemeteries 
provide a favourable visual impact, top up graves and regrass them, maintain 
litter bins, fences, buildings, and other structures, collect litter from bins and 
collect any loose litter.  Council staff inspect the cemeteries both with the 
contractor and separately to ensure the contract standards are maintained. 

3. Ensure Council has 
accurate and 
accessible cemetery 
records. 

 

No complaints were received regarding the accuracy or accessibility of 
cemetery records. 

4. Maintenance and 
sexton duties will not 
disrupt services at 
cemeteries. 

 

No reports of disruption were received. 

5. We will record the 
number of 
complaints received 
about the state of 
cemeteries or 
Council’s activities in 
the cemeteries.  The 
target will be no 
more than 2 justified 
complaints received 
per week on average 
for the year.  
Compliments 
received will offset 
complaints. 

 

4 complaints were received between 1 July 2003 and 30 June 2004.  This 
compares to 10 complaints received during the same period last year. 
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Cultural Public Conveniences 
 
What we plan to do 
this year… 

What have we done so far… 
(from 1

 
July 2003 to 30 June 2004 (12 months)) 

1. We will record the 
number of 
complaints received 
regarding lack of 
cleanliness of public 
conveniences.  The 
target will be no 
more than 2 justified 
complaints received 
per week on average 
for the year.  
Compliments 
received will offset 
complaints. 

 

18 complaints were recorded in the RFS system regarding cleanliness.  This 
compares to 27 complaints about cleanliness received last year. 
 
17 complaints were recorded for operational problems. 
 
1 compliment was received by the FM Contractor about the Exceloo in August, 
but the reason was unrecorded. 
 

2. We will record the 
amount of time that 
public conveniences 
are not available for 
use due to 
vandalism or non-
routine maintenance.  
The target will be not 
more than 1 week in 
total for all public 
conveniences for the 
year. 

 

Over the year there were a number of cases of vandalism which temporarily 
closed public conveniences around the District: 
 
The toilets behind the Waipawa Swimming Pool appear to be being targeted by 
vandals from April 2004 onwards.  Doors, cisterns and toilets have been 
smashed requiring closure for repairs. 
 
1 toilet cubicle was closed in the Nellie Jull public toilets due to vandals setting 
alight to the door.   
 
Waipawa Swimming Pool outside toilets were vandalised again at the beginning 
of April.  
 
Waipukurau Exeloo vandalised in May.  
 
Toilets at A’Deane Park were vandalised in June. 
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 Cultural Cost of Service Statement 

 

 

CULTURAL

C O S T   O F   S E R V I C E S   S T A T E M E N T

For the Year Ended 30 June 2004

2003 2004 2004

Actual Actual Budget

$'000 $'000 $'000

Operating Expenses

290 Libraries 312 320

4 Camping Grounds 5 3

106 Cemeteries 107 108

142 Swimming Baths 172 164

113 Public Conveniences 86 146

655 Playing Fields, Parks and Reserves 533 578

175 Theatres, Halls and Other Buildings 169 153

193 Civic Theatre & Waipawa Town Hall 203 272

                                 

1,678 Total Operating Expenses 1,587 1,744

Operating Revenue

140 User Charges 79 83

9 Other Income 3 -

149 Total Operating Revenue 82 83

1,529 Net Cost of Services 1,505 1,661
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Council Assets 
  30 June 2004 

Buildings  

Ward Halls 11 

District Halls 2 

Pensioner Housing 48 

Libraries (Council leases the Waipawa library building) 2 

Other Buildings  9 

Administration Buildings (Council leases the Waipukurau building) 2 

  

Camping Grounds  

Camping Grounds 4 

  

Parks and Recreation  

Total Reserves (ha) 202 

Parks 26 

Changing Facilities 4 

Playgrounds 5 

Pavilions 4 

Swimming Pools 1  

Cemeteries 10 

Closed Cemeteries 3 

War Memorials 7 

Public Conveniences 22 

  

Roading  

Urban Sealed (km) 66.10  

Urban Unsealed (km) 1.12  

Rural Sealed (km) 768.36  

Rural Unsealed (km) 423.18  

Stock Route (km) 3.1  

Service Lanes (km) 0.88   

Total Length of Roads (km) 1258.76  

Bridges   263 

Gravel Reserves 8 

Closed Roads 2 
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Council Assets 
Stormwater (Waipawa and Waipukurau)  

Piped Drains (km) 34.21 

Total Open Drains (km) 17.82 

  

Waste Management  

Landfill Disposal Site (Farm Road) 1 

Remaining Years of Operation of Landfill 110 (estimated) 

Closed Landfill Sites 7 

Transfer Stations 4 

Recycling Drop-off Depots 1 

  

Sewerage  

Networks 6 

Reticulation System (km) 77.62  

Properties Connected 4034 

Pump Stations 10 

Treatment Facilities 6 

  

Water  

Bores that  Supply Water 12  

Water Treatment Plants 8 

Water Networks 9 

Water Network Pipelines (km) 145.64  

Properties Connected to Water Network 3803 

Fire Hydrants in Water Network 536  

Drainage Systems 1 

Length of Drainage System (km) 2.13  

  
 


