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What is it? 

 

The Annual Plan is Council’s Plan for the up-coming year (1 July 2008 to 30 June 2009).  The Council 
publishes an Annual Plan each year, which sets out what the Council plans to spend money on, and how it 
proposes to fund these projects.  The Annual Plan is the Council’s contract with ratepayers to provide 
services for Central Hawke’s Bay residents in the coming year.  The Annual Plan process provides residents 
with an opportunity to have a say in where the money should come from and how the money should be spent. 
 

How does it affect you? 

 

You may be interested in any projects that Council has planned for the coming year, how those projects are 
likely to be funded, and the effect this has on your rates.  Council’s total rates revenue is up 8.8% on last 
year. 
 

How the Annual Plan relates to other documents 
 

The Annual Plan must be read in tandem with the Central Hawke’s Bay Community Plan 2006/2016 (our 
Long-Term Council Community Plan).  The Annual Plan is merely a component of this overarching strategic 
planning document.  

 
 
The Long Term Council Community Plan (LTCCP) is our roadmap for the District for the next ten years (in this 
case from 2006 to 2016).  In the LTCCP the community identifies its vision of where it wants to be.  The 
Council’s role is to articulate that vision, measure our progress and demonstrate what we are doing to 
realise that vision.   
 
The purpose of the LTCCP is to ensure that Council’s services are sustainable and affordable over time.  
Each year the Annual Plan is prepared based on information contained in the LTCCP, and any other relevant 
information available.  The LTCCP can be viewed on Council’s website www.chbdc.govt.nz. 
 
Each year, in November, the Council publishes the Annual Report that determines whether or not the 
Council has achieved what it had proposed in the previous year’s Annual Plan and the LTCCP. 
 
 

We are here… 

2008/2009 
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STAGE TWO 
HAVE YOUR SAY 

The public is invited to comment on the Draft Annual Plan 
through written and oral submissions. 

(Public submissions close on 9 May 2008). 

STAGE ONE 

DRAFT ANNUAL PLAN 2008/2009 

Council draft a document, describing the coming year’s planned work programme with 
estimated costs. 

(Draft is released 11 April 2008). 

STAGE 4 
FINAL ANNUAL PLAN PRODUCED 

Council meet to adopt Final Annual Plan not 

later than 30 June 2008. 

STAGE 3 
COUNCIL CONSIDERS SUBMISSIONS 

Council meet to consider written and oral public 
submissions. 

(Council meet on 29, 30 May and 4 June 2008). 

STAGE 5 
ANNUAL REPORT PRODUCED 

The Council will review its performance of the Annual Plan 
2008/2009 and report to the public. 
The Annual Report will be completed in 

October 2009. 
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Message from the Mayor 
 

2008 and our new Council working within a new structure is holding to promises of 
fiscal prudence as we work on our 2008/2009 Annual Plan.  In doing so, our focus 
and consideration is on the Long Term Council Community Plan under review for 
2009/2019. 
 
Working within portfolios, Councillors have a greater understanding of the activities 

within their portfolios, the budgets aligned to them and how current and future projects are affected by 
them. 
 
Although we do not appear to have many key issues, looking forward and of great importance are our water 
and wastewater upgrades.  To work towards meeting legislated requirements and achieving consent 
conditions before their due dates, negotiating and resolving positively some outstanding issues and 
completing project works are all much of our workload for 2008/2009. 
 
We are all conscious of the affect of the drought and the impact on our community and we continue to seek 
funding assistance for our retirement housing, roading network and infrastructure costs.   Roading as a 
large portion of our expenditure with increased associated costs of 20% for the cost of Bitumen for 
example, gives a good indication of the impact this has when setting rates.  
 
Whilst it is tempting to consider the reduction of our levels of service to reduce rates, it is important we do 
not do so to the detriment and expense of our assets.  It is not the intention of Council to delay inevitable 
and required repairs and maintenance so as these become a burden, often at a greater cost, for future 
rate takes. 
 
I am grateful for the feedback supplied through the survey undertaken by Council and as a new Mayor your 
participation in the annual plan. 
 
Your contribution towards this annual plan has provided guidance to us for the future of our community and 
I am confident the good relationship between Council and staff will bring positive results.  
 

 
 
Trish Giddens  

Mayor 
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Elected Council Members 
 

 
 

The Central Hawke’s Bay District Council comprises of 
  Her Worship the Mayor and eight elected members 

representing the district’s two wards. 
Elections are held every three years. 

Why not get involved next time? 
 

MAYOR 

Trish Giddens 
30B Gaisford Terrace 

Waipukurau 
 

Phone/fax: 858 6557 
pgiddens@xtra.co.nz 

ARAMOANA/RUAHINE WARD RUATANIWHA WARD 

David Tennent 
State Highway 2 

Takapau 
 

Phone/Fax: 855 8154 
pahiwi@xtra.co.nz 

 

Sally Butler 
‘Glenalvon’, 492 State Highway 50, 

RD 3, Waipawa 
 

Phone: 856 5840 
Fax: 856 5551 
tiko@xtra.co.nz 

 

Terry Kingston 
1 Bibby Street 

Waipawa 
 

Phone: 857 8392 
Fax:857 8923 

kingstons@actrix.co.nz 

 
Michael Mullins 

1A Bedford Terrace 
Waipukurau 

 
Phone: 858 7264 

Fax: 858 7263 
gilmike@xtra.co.nz 

 

Maitland Manning 
‘Homewood’, 145 Elsthorpe Road, 

RD 2, Otane 
 

Phone: 856 8511 
Fax: 856 8581 

maithelen@xtra.co.nz 
 

Terry Story 
27 Onga Onga Road 

Waipawa 
 

Phone: 857 8391 
Fax: 857 8398 

tgandct@xtra.co.nz 
 

Hilary Pedersen 
23 Beach Road 

RD3, Porangahau 
 

Phone: 855 5254 
hpedersen@xtra.co.nz 

Michael Waite 
43-45 Great North Road 

Waipawa 
 

Phone: 857 8040 
Fax: 857 8121 

michaelwaite@mckaymackie.co.nz 
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Chief Executive’s Report 
 

The 2008/2009 Plan is part of the 2006/2016 Community Plan adopted by Council two 
years ago, and due for review in 2009. 
 
The Community Plan is important as a planning document for Council as it provides a 
linkage between Levels of Service, Community Outcomes and operational and capital 

expenditure, and the funding required through user pays, loans and rates. 
 
Each Annual Plan produced annually between the three yearly Community Plan reviews, largely explains any 
variance between the forecast information in the Community Plan and the information in the Annual Plan. 
 
Since 2006 considerable resource has been applied to updating asset information through CCTV’ing of 
networks, infiltration studies, flow monitoring and condition assessment to better plan maintenance and 
upgrades.  
 
This will continue ahead of planned significant water and waste water upgrades to meet legislated water 
standards and waste water consent requirements. 
 
Unfortunately Council continues to be faced with inflation pressures in excess of the CPI, as well as the 
costs of central government legislative compliance.  In spite of a continual focus on expenditure and 
efficiencies, it is not possible to absorb cost increases without changes in Levels of Service which are 
therefore continually under review.  Our biggest cost remains Roading, for which we receive a 57% 
subsidy.  In total, infrastructure operations (including Roading) absorb 76% of rate funding.  
 
The rate rise forecast in this Annual Plan is 8.8% - a slight reduction in the 9% rise forecast in the 
Community Plan.  
 
Last year saw the election of a new Council and Mayor.  I look forward to continuing to work with elected 
members and would like to thank Council and staff for their efforts and the challenges of the review of 
Community Plan which is currently underway. 
 
 

 
 
John Freeman  

Chief Executive  
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Management Structure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chief Executive 
 

John Freeman 
 

 
Mayor and Council 

 

Corporate Services 
Manager 

 
Kevin Brown 

 

Regulatory Services 
Manager 

 
John Glengarry 

 

Technical Services 
Manager 

 
Steve Thrush 

 

Roading Manager 
 

Vacant 

 Accounts Payable 
Accounts Receivable 

Payroll 
Rates 

Financial Reporting 
Corporate Policy 
Health and Safety  
Human Resources 

Information Systems 
Libraries 

Long Term Council – 
Community Plan 

Annual Plan 
Annual Report 

Economic Development 
Returning Officer 

Animal Control 
Building Control 

Bylaws 
Civil Defence 

Dangerous Goods 
District Planning 

Environmental Health 
Liquor Licensing 

Rural Fire 
State of the 
Environment 

Asset Management 
GIS 

Inhouse Consultancy 
Services 

Long Term Planning 
Project Management 

and Investigation 
Technical Assistance 

 

Road Asset 
Management 

Road Business Unit 
Short and Long Term 

Planning 
Project Management 

and Investigation 
Contract Procurement 

and Management 
Strategy and Policy 

Roading Professional 
Services 

Road Maintenance 
Road Construction 

Road Use Consents 
Footpaths 

Road Signage 
Street Lights 

Bridges 
Roadside Trees 

Road Safety 

 

Citizens of Central Hawke’s Bay 

Communications 
Democracy 

Utilities Manager 
 

Brett Way 

 

Camping Grounds 
Cemeteries 

Civic Theatre 
District Halls 

Holding Paddocks 
Parks and Reserves 
Pensioner Housing 
Property, Building, 

Leases 
Public Conveniences 

Refuse Collection 
Sewerage Treatment 

Stormwater 
Swimming Pools 

Ward Halls 
Waste Management 

Water Supply 


